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PREFACE

This manual on IWUA Formation and Management deals with capacity building through training of these IWUAs. It focuses exclusively on issues in an environment where irrigation is taking place and seeks to ensure that these processes or activities are efficient, transparent and lead to the sustainability of the Irrigation schemes.

For a long time now, irrigation development has focused more on providing irrigation infrastructure and giving little attention to the requisite social environment which determines the sustainability of the irrigation schemes. Recent realisations have led to a shift in focus to improving the capacity of IWUAs to manage their irrigation schemes, in programs that are commonly referred to as IWUA strengthening programs.

Module 2 manual is a part of a series of seven (7) manuals that are designed to improve the human capacity to sustainably manage irrigation schemes to ensure sustainability. These manuals primarily focus on smallholder irrigation farmers.

The series of manuals that this manual is a part of are:

Module 1
-
Community Mobilisation for Scheme Development

Module 2 
-
IWUA Formation and Management


Module 3
-
Basic Leadership


Module 4
-
Irrigation System Management


Module 5
-
Financial Management


Module 6
-
IWUA Monitoring and Reporting

Module 7       -   
Gender Mainstreaming, HIV/AIDS Impact and Drug Abuse in Irrigation Development

These series of manuals seek to provide guidance and resource material to, Irrigation staff extension staff as well as anybody who is involved in Smallholder Irrigation development.

Module 2 deals with Formation and Management of IWUAs and covers the following sessions on:

· Group dynamics

· Introduction to IWUAs and an Ideal IWUA

· By-laws formulation process

· Legal requirements for IWUAs
· Action planning for development of IWUA Vision, Mission and formulation of IWUA by-laws 
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CHAPTER 1

INTRODUCTION

This is the second manual in a seven-manual series developed to train and strengthen IWUAs and deals with creation and formation of functional water users’ organizations. The main goal of this manual is to ensure that the participants understand how an IWUA is formed and managed, what are its roles and functions in irrigation development, how to formulate their by-laws and its legalization process.

Module 2 manual is designed for a three-day continuous training and the participants are to be drawn from the whole scheme area. The training is suitable some 2-3 weeks after the scheme orientation. The methodologies used in the training activities include lecturing, dividing the participants into small groups and giving each group a task to discuss and later present to all the participants. 

This manual’s key objective is to ensure that participant-farmers are familiarized with their own IWUA and its formation process, reasons why it was established, its vision and mission, by-laws, registration process, water abstraction process and implication of some related provisions of Water Act of 2002. Further, the participants should be able to prepare an IWUA action plan for the management and sustenance of their irrigation scheme.

The 3-day training period advocated in this manual is not however restrictive and can be extended depending on the availability of funds and the understanding of the recipients. Also, in preparation for the training, the facilitators are advised to tailor-fit all lectures and other training activities in languages suitable to the participants including visuals, flip charts, hand-outs among others.   

CHAPTER 2

HOW TO USE THIS MANUAL

This manual is specifically designed as a training material for personnel involved in capacity building (training) of Irrigation Water Users Associations. The training materials can be adapted to the unique circumstances of the users. It is designed to be delivered in a training course or as part of on- going training activities.

This module on IWUA Formation is part of a series of seven modules in manual forms intended to be used to facilitate training in the seven areas of what is considered the basic training for any new irrigation scheme.

This manual can stand alone, or can be used independently of the other, though a part of a series of training manuals. It is designed so as to allow for its inclusion in other on-going training activities which are not necessarily part of the seven training manual series. However, it is recommended that for maximum impact, the entire series of seven trainings should be carried out where there are no inhibitions.

The basic assumption for this manual is that it will be used in a formal training environment and goes ahead to suggest a training course timetable as shown in Annex 1.

To use this module, the user is expected to mount training and use the manual to guide implementation of that training. In the beginning, materials and procedures are provided on how to carry out climate setting which is done at the beginning of a formal training. Consequently, the manual delves into specific Session details as per the annexed timetable.

Each Session has its objectives and a session flow to guide any new user to training. Subsequently, the manual provides some resource material for use by the facilitator. It is noted here that this resource material serves to indicate the envisaged scope of the training and does not purport to be the panacea to all the training requirements in this particular discipline. Facilitators using this manual are encouraged to research widely and be innovative in including other contemporary material for the benefit of the trainees.

In addition to guiding the actual process of imparting knowledge, skills and change of attitudes, this manual can be used to gauge the impact of training by making use of the evaluation materials provided herein, specifically the session, and course evaluations and the pre- and post-training knowledge inventories.

In a nutshell, it is envisaged that the user will use the materials in this manual to organise training and subsequently follow the proposed timetable with the accompanying resource material to facilitate such training. 

Prior to the actual training, the following preparatory activities need to be undertaken:

· Pre-training meetings with facilitators to plan the implementation of the training,

· Formal recruitment of facilitators and participants at least 2 wks prior to the training. See Annex 2 for a sample formal invitation letter for the participants
CHAPTER 3

CONDUCT OF THE TRAINING COURSE

3.1  CLIMATE SETTING AND INTRODUCTION TO THE TRAINING COURSE

The best way to formally start any training activity is through a climate setting. The aim of climate setting is to encourage relationship building with and between the participants and to introduce the purpose and content of the training. Through climate setting, the facilitator breaks the ice so-to-speak and creates an environment that not only allows for the full participation of the farmers but also the laying down of ground rules for the entire training duration.

Facilitation skills are essential for anyone seeking to guide a group of people through a process of learning or change in a way that encourages all members of the group to participate. Each person has a unique viewpoint and valuable knowledge to share and therefore should be encouraged to do so. Without their contribution, the group’s ability to understand or respond to a situation is reduced. 

The facilitator’s (or training coordinator, trainer) role is to draw out knowledge and ideas from different members of a group. They can help them learn from each other and think and act together. Facilitation is about empowering others. It involves letting go of control over the outcome of a process and giving that responsibility to the group.

The following is a suggested procedure for carrying out climate setting starting with the presentation of overall session flow. However, individual facilitators are encouraged to be innovative and must include procedures that could liven up climate setting, so as to quickly create a conducive learning environment. 

3.1.1. OVERALL SESSION FLOW

The overall flow of the session should be as follows: 

· Training team introduction

· Overall objectives of the training

· Individual introduction by participants

· Training norms/rules formulation

· Selection of representatives (timekeeper, welfare, worship)

· Formation of host teams

· Surfacing of expectations

· Levelling of expectations


3.1.1.1. TRAINING TEAM INTRODUCTIONS

The training coordinator should begin by giving a warm welcome to all the    participants. This should be followed by introducing the entire facilitation team.

As the coordinator does this, he should have a Welcome Poster on the wall proclaiming the same. See sample in Annex 3. 

3.1.1.2. OVERALL PURPOSE/GOAL OF THE TRAINING

After the proclamation and welcoming, the coordinator presents the overall objectives or goal of the training. He/she elaborates on the title zeroing-in on the module number and explaining that the training is part of a series of related capacity building activities for IWUAs. Briefly, he/she enumerates the main subject matter areas that the training activity will cover, i.e. Group dynamics, Ideal IWUA, IWUA Vision/mission, By-laws, legal requirements, and action planning. The coordinator may refer to the flipchart next to the course timetable which are both posted on a wall inside the training venue. See Annex 4 for the sample flipchart containing the training’s overall objectives.

3.1.1.3. INDIVIDUAL  INTRODUCTIONS BY FARMERS

Let the farmers pick the person sitting next to him/her, let him/her take five minutes talking to him /her getting to know his /her:

· Name

· Canal or block they belong to.

· Crops they grow

· Anything else of interest………

When their turn comes one farmer introduces the other.

Alternatively this method could be used:

Pass around a box of matches.  Participants take it in turn to light a match and to state their name, where they are from and the group canal or block that they work with. They are allowed to speak for only as long as the match is alight. This can be an enjoyable way of ensuring that the introductions do not overrun, and that everyone has the same amount of time to introduce themselves. Due attention should be paid to safety when using this method.

3.1.1.4. TRAINING NORMS AND RULES FORMULATION

These are the rules and regulations that will guide the participants throughout the training course and help create a good learning atmosphere.

The procedure here is to ask the participants to make suggestions on what rules, attitudes and behaviors they consider important as they learn and work together during the training. These might include listening to each other, respecting each others’ views, keeping time etc. These are written down on a Flip chart, by the course coordinator to refer to throughout the training. These agreed ways are to guide peoples thinking, behavior and encourage a sense of joint responsibility. See below sample Training Rules Chart in Annex 5.

3.1.1.5.  SELECTION OF REPRESENTATIVES

 Since not everybody can do everything, representatives are appointed to be responsible for some critical tasks. The training coordinator, however, is free to include others that may be necessary as the situation dictates. Following are the representatives to be appointed from among the participants and to assist the coordinator in some administrative tasks of the training.

1. Timekeeper

· This person is to be responsible for ensuring that the training timetable is followed. He/she sees to it that everybody respects time for:

· LECTURES

· MEALS



· TEA BREAKS

· PRAYERS

2. Welfare

· This person is to be the link between the training team and the participants as far as matters of welfare are concerned

3. Worship

· This person is to be responsible for ensuring that worship rules are followed i.e. start and end each day with prayers.

3.1.1.6. FORMATION OF HOST TEAMS

The concept of host team is used to enhance farmer participation during the training. Every day there will be a group of participants acting as the host team. A host team is responsible for:

· Providing a link that day between the training team and the participants

· Ensuring every participant gets teaching materials for the  of that day (distribution of handouts)

· Providing energizers to keep the participants active

· To provide a recap or revision the next day of the lectures taught that day.

· Ensuring that the mood meter is filled

· Ensuring all participants fill, the lecturer evaluation forms for every session and collecting these forms for onward transmission to the course coordinator.

Annex 6 presents a sample chart for appointed representatives and host teams. This chart is likewise posted in a conspicuous place in the training venue. 

Annexes 7 and 8 are collections of group dynamics exercises and jokes which the host teams and the facilitators can use as “ice breakers”, “energizers” and even “climate setters”. When using a particular group dynamics exercise or joke, one should be mindful of the participants’ sensitivities as the exercise or joke may be offensive to some or even taken in bad taste by others and therefore will defeat the purpose why it is being made part of the training activity in the first place.

3.1.1.7.    SURFACING OF EXPECTATIONS

Whenever training is held, farmers attend with some degree of expectations or even fears. It is important to clearly state the course title then solicit the farmer’s expectations. This is best done by handing each farmer a piece of paper and asking them to jot down two or three expectations they have for attending the course. It is a very important exercise as it helps to ensure that there are no unrealistic expectations when the training activities actually begin. The expectations jotted down by the participants could either be read to the class or re-written in the board or flipchart. But while the expectations were written by the farmers themselves, it is important to clarify the statements as the words as written may not be the exact message the farmer wanted to convey. As in other activities that farmers participate, the coordinator should always make it a habit to thank them for participating.

3.1.1.8. LEVELLING OF EXPECTATIONS

This is done by writing on a chart what the course will cover and comparing this with the farmer’s expectations. While doing this, the training coordinator should politely strike out any expectations that will not be met and offer an explanation why it will not be met. This ensures there are no unrealistic expectations harbored by the participants. The leveled or agreed expectations are the posted in the wall of the training venue. A sample agreed List of Expectations is shown as Annex 9.
3.2. ADMINISTRATIVE/HOUSE KEEPING CONCERNS

This section aims at giving any necessary administration or housekeeping notices. Here it is envisaged the training coordinator will cover notices on issues such as:

· Costs of transport(Refunds etc)

· Allowances if any.

· Meal (Times, cost etc)

· Etc.

3.3. TRAINING COURSE EVALUATION

Evaluation of any training undertaking is always an important part of the whole training cycle. This vital activity gives the training planners and implementers the opportunity to measure to some degree, the attainment of the goals and objectives of the training program as it was designed and delivered. 

Strictly speaking, training evaluation can be done into two (2) major stages: (1) at the training venue, and (2) at the workplace (when the trainees have returned back to their areas and presumably applying their learning). For the purpose of this manual, the evaluation activity will focus only on the first stage, that is, immediate assessment of training at the place where it is being conducted. The second stage evaluation will covered by a separate guideline.

There will be five (5) types of evaluation exercises that will be conducted at various stages of this training module: (1) Pre-Training Knowledge Inventory, (2) Post-Training Knowledge Inventory, (3) Use of the daily Mood meter, (4) Session evaluation, and (5) Course evaluation. The administration of these evaluation procedures are described in the following section of this manual.

3.3.1.   PRE- AND POST- TRAINING COURSE KNOWLEDGE INVENTORIES

The farmers are administered with a test to initially gauge their level of knowledge of the subject matter at the beginning of the training. This type of evaluation is called Pre-Knowledge Training Inventory. 

The farmers are provided with a question paper which should take approximately 30 minutes to fill. These are normally multiple choice questions which on evaluation, will help the training team gauge impact and at the beginning also decide on which subjects to put more emphasis and time on. The farmers may not put their names on this form as this might stifle their enthusiasm and inhibit their free participation.

This same type of test is administered at the end of the training. This time, the evaluation is called Post-Training Knowledge Inventory. Supposedly, this will indicate the knowledge gained by the participants by comparing the average score at the beginning and end of the training.

The Pre- and Post Knowledge Inventory evaluation tools are presented in Annexes 10 and 11, respectively.

3.3.2. USE OF THE DAILY MOOD METER

The mood meter is a method of getting feedback or reaction from the participants by the course coordinators on a daily basis. It is a graphical representation of the “mood” of the participants. It is very useful for trainings that last several days, as one is able to gauge if there is fatigue setting in or any other impediment to the learning process by looking at the mood feedback from the farmers. The mood measurement is in three categories:

· Sad

· Moderate (neither sad nor Happy)

· Happy 

To indicate his/her mood for the day a farmer indicates it by making a dot on the relevant category. This is an important information for the course organizers to know so that appropriate remedial action is taken. The mood for the trainees is determined by counting the number of dots in each category. The mood meter evaluation instrument is presented in Annex 12.

3.3.3. SESSION EVALUATION

After every session or topic, the participants will do a session evaluation. In this evaluation:

· The participants will evaluate the lecturer on the subjects such as his/her skill of teaching as well as his/her knowledge of the subject and preparedness.

· The participants will likewise be evaluated on what they will have learnt from the session.

The Host Team is responsible for distribution of the evaluation form and their collection after filling for onward transmission to the course coordinator. See Annex 13 for a sample session evaluation form. 

3.3.4. COURSE EVALUATION

At the end of the training, an overall course evaluation is carried out to assess the success of the training course. Again, the Host Team is tasked with the distribution of the form and collection of the same for eventual submission to the Training Coordinator. A sample course evaluation form is presented in Annex 14.

3.4   TRAINING COMPETION REPORT

After completing the conduct of the training, a report must be prepared by the Training Team/Organizers and submit the same to the proper authorities. A sample format of the report is shown in Annex 15 while Annex 16 is the list of Resource Persons of the training.

CHAPTER 4

 SESSION 1: GROUP DYNAMICS

4.1 
GENERAL OBJECTIVES OF THE SESSION


At the end of the Session, the participants are expected to be able to recognize that while people have different opinions, perceptions of issues and ideas and interpretation of those issues and ideas, they can come and work together towards achieving a common goal.

4.2 
SPECIFIC OBJECTIVES OF THE SESSION 

 Specifically, at the end of the session, participants will be able to:

1. Recognize the different personalities in a group;

2. Describe how different personalities affect groups; and

3. Describe how positive aspects of different personalities can help people work together.

4.3 
MAIN CONTENT OF THE SESSION (SUBJECT MATTERS)


1.  Nature of Groups

2.  Group Dynamics

3.  Group Norms

4. Group’s By-Laws/Constitution

4.4. 
SESSION PLAN (SESSION FLOW)

The session flow should preferably follow the following order:

1. The session begins with a discussion of what a group is

2. Group size

3. Group cohesiveness

4. Nature and motivation of members

5. Nature of task 

6. Individual roles

7. Importance of working in groups

4.5.
METHODOLOGY: Enhanced Lecture, Small group task/workshop

4.6.
TIME ALLOCATION: 2 Hours
4.7. 
RESOURCE MATERIALS

4.7.1.
DEFINITION OF A GROUP
A group refers to people who come together and have common problem, felt needs, and interests, residing in the same geographical area, with shared interest to solve their problems.

A felt need can be defined as any activity that is geared towards the promotion of a social economic welfare of the people. 

In a group:

· It is easier to solve problems by joining hands as a felt need

· It allows sharing of ideas and emotional stress.

· There is efficiency and higher productivity 

· There is better utilization of individual talents, experiences and potential

· It makes the work easier.

4.7.1.1. Group dynamics exercise

A group dynamics exercise called the “Lifting the Table” is to be introduced to create more enthusiasm of the participants. The exercise serves two purposes:  as an introduction to the discussion of the session on group dynamics and as an “ice breaker”. The facilitator or trainer may decide whether to introduce this exercise before the session or later in the middle of the session as he/she deems appropriate. See Annex 17 for the mechanics of this group exercise.

4.7.2 
WHAT IS GROUP DYNAMICS? 
This is the force that produces changes, action or effect within the group. 

The key variables to be considered when forming a group are:

a) Group size

b) Participatory leadership

c) Cohesiveness 

d) Nature and motivation of members 

e) Group norms/ constitution 

f) Individual roles 

g) Cultural values 

h) Group interest

Figures 1 and 2, shown as Annexes 18 and 19, respectively, compares the advantage of working as a group against working individually. 

a) 
Group size 

In order for group to succeed in their activities:
· The group’s size should be manageable. 

· Members know each other 

· Individual roles are well defined 

· Members should be obliged to achieve group purpose.

b)   Participatory leadership 

Participatory leadership is where members have a clear role to play in the group and there is consultation among the members. In order for a group to succeed in its activities, there is need to entrench participatory leadership. This ensures a group is able to:

·  Achieve group tasks 
· Meet individual needs
· Maintain a functioning group
· Improve group synergy

· Enhance sense of ownership

c)   Group cohesiveness 

In order to enhance group cohesiveness, the following factors should be considered: 

· Similarity of work 

· Physical nearness to the project activity site.

· Leadership styles

· Clear work schedule 

· Common social factor, eg., age, economic status, social status, educational standards etc

· The nature of groups.

d)   Nature and motivation of members
Members become motivated if they have:  

· Common interests 

· Shared resources.

e)   Nature of tasks

In order for the group achieve set goal, the nature of tasks should be:

· Well defined 

· Easily Achievable 

· Involvement of all

f)  Individual roles.

It is easier to solve problems by joining hands thus individual roles in the group should be:

· Well stipulated 

· Proportional to members capacities 

· Participation of members 

4.7.3.
NATURE OF GROUPS 
Groups have both homogenous as well as heterogeneous cultural backgrounds, important values, norms and beliefs in their community. Some factors leading to change of cultural values are: 

· Education 

· Cultural interaction 

· Economic growth 

· Political influence 

· Social standing

4.7.4. IMPORTANCE OF WORKING IN GROUPS
Working in groups has the following benefits:

· Socialization –much social living is experienced in groups. A created group provides a setting where problems or interpersonal relationship and social skills can be worked on at first hand.

· Pooling of resources.

· Variety of ideas 

· Materials 

· Cash (financial)

· Labour 

· Mutual support and ease in problem solving 

· Change in attitude, feelings and behaviour. 

· Every member being a potential helper.

· Group work may be more economical for development work, time and effort 

· Enhancement of community development and creation of synergy

4.7.5.  GROUP NORMS 
· Members are expected to adhere to agreed rules and regulations 

4.7.6.  FORMULATION OF GROUP BY-LAWS/CONSTITUTION 
Elements considered while formulating group constitutions include-

· Name of the group.

· Definition and interpretation of a group

· Objectives

· Activities

· Membership

· Sources of funds.

·  Group committee 

· General meetings 

· Operational Bylaws

· Conflict resolution mechanism

· Fines and sanctions 

· Auditors 

· Amendments to bylaws 

· Dissolutions

Note:

Everyone has a particular behaviour pattern in a group (which is not necessarily the way they always behave). 

We can learn to handle these characteristics if we recognize them.

How does this animal behave? What characteristics did you observe apart from listening? 

· Feelings?

· Behaviour? 

· Attitudes?

· Who interrupts? 

· Who is listened to? 

4.7.7.   REASONS FOR PEOPLE BEHAVING IN CERTAIN WAYS
· Social status

· Lack of knowledge 

· Their environment 

· For recognition 

· Lack of confidence 

· Temperament 

· Motivation 

4.7.8.   DEALING WITH DIFFICULT CHARACTERS IN A GROUP
· By listening 

· Patience 

· Tolerance

· Giving them responsibilities 

· Using rules and regulations of the group 

4.7.9. CHARACTERISTICS OF A SUCCESSFUL GROUP
Among the characteristics of a successful group are; 

· Sound leadership  

· Functional bylaws/constitution 

· Proper record keeping 

· Sharing of benefits and losses

· Accountability and transparency 

· Timely achievement of set goals.

CHAPTER 5

 SESSION 2: INTRODUCTION TO IWUA, AN IDEAL WUA

5.1. 
GENERAL OBJECTIVE OF THE SESSION

At the end of this session, the participants are expected to be equipped with appropriate skills, knowledge and attitudes required to facilitate formation and backstopping of sustainable IWUAs. 
5.2. 
SPECIFIC OBJECTIVES OF THE SESSION

By the end of the session participants will be able to 

· Define an IWUA

· State the Vision and Mission of an IWUA

· Enumerate the objectives of IWUA formation

· Outline the process of IWUA formation

· State the characteristics of an Ideal IWUA

· Enumerate the roles and functions of IWUA

5.3.
MAIN CONTENT OF THE SESSION (SUBJECT MATTERS)



1. IWUA’s Definition, types



2. IWUA mission, vision, roles and functions



3. IWUA formation process



4. An Ideal IWUA

5.4. 
SESSION PLAN (SESSION FLOW)

The session flow should preferably follow the following order:

1. Definition of IWUA 
2. Discussion on types of WUAs
3. Discussion of IWUAs’ vision and mission

4. Explanation of IWUA objectives

5. Discussion of IWUA formation process
6. Discussion of what an  ideal WUA is
7. Discussion of the roles and functions of an IWUA

5.5.
METHODOLOGY: Enhanced Lecture, small group task/workshop, plenary

5.6.
TIME ALLOCATION: 2 Hours
5.7. 
RESOURCE MATERIALS
5.7.1. 
DEFINITION - WHAT IS AN IWUA?
In the WUA framework of 2003, WUA is defined as a group of farmers within a given geographical location who have come together for the common interest of utilizing a common water resource for purposes of irrigation and/ or drainage.   The WUA members make joint efforts to install, operate, maintain and manage the irrigation or drainage facility for the benefit of all members.

5.7.2. 
TYPES OF IWUAs
WUAs are categorized into two types based on their dominant activity:
a) Irrigation IWUAs - these abstract water mainly for irrigation activities. 

b) Drainage IWUAs - these are basically involved in evacuation of excess water from the farms and construction of flood protection works to prevent floodwaters reaching agricultural land.

5.7.3 
IWUA VISION AND MISSION  
Broadly, a vision is a compelling conceptual image of the desired future. For an organization, it is an aspiration of what it wants to become and to where it wants to go. 
On the other hand, mission is a broad comprehensive statement of the organization’s purpose. It is a statement why the organization is existing. 

Just like other organizations, the WUAs must have their own vision and mission like the following:

a) 
Vision

The vision is to develop a viable, cohesive and self-relinat farmers’ organizations that would own, operate, and manage smallholder schemes on a sustainable basis.

b) 
Mission 

To efficiently and effectively manage irrigation schemes that would help increase crop production hence improve food security and promote higher income generation towards improved well being of irrigation and drainage farmers.

5.7.4. OBJECTIVES FOR IWUA FORMATION
1. Pooling members resources for the installation, maintenance and sustainable management of irrigation and drainage facilities

Figure 3, shown as Annex 20 illustrates members of the IWUAs pooling their resources together.
2. Management of operation and maintenance of the irrigation facility for maximum benefits to members

3. Facilitate access and ensure effective management of development resources eg. Capital, land, grants, water etc.

4. Provide irrigation water and drainage system to member

5. Develop and promote group cohesion

6. Capacity building for members

7. Facilitate linkage with other stake holder.

5.7.5. 
IWUA FORMATION PROCESS
The formation of IWUA takes place through the following stages:

· Core group formation

· IWUA formation

· IWUA legalization

· Training & development

· IWUA operation
Table 1, shown as Annex 21, explains the differences processes in relation to formation of an IWUA.
5.7.6. 
ROLES AND FUNCTIONS OF IWUA
The roles and functions of IWUAs tend to increase as project development progresses. These range from information given during initiation phase to total assumption of management roles at O & M phase (sustenance phase)

a) Initiation phase
•Generation of project idea

•Transmission of idea to others

•Participation in feasibility studies

b) Planning and Design phase
•Preparation of necessary information

•Mobilization of resources, finances and manpower.

•Participate in activities

•Formulation of IWUA by-laws

c) Implementation phase

•Mobilize resources for implementation

•Facilitate acquisition of resources from members.

•Commitment of resources

•Decision-making pertaining to project policies, guidelines and procedures

d) Operation and maintenance
•Prepare plans i.e. financial etc

•Evaluate plans

•Develop proposals

•Link/network with support institution/stakeholders
•Promote support programs for members

•Develop capacity of members

•Develop, implement sustainability measures

Workshop # 1 - Identification of activities, processes, and requirement to effectively implement such activities processes under each phase of the IWUA Formation process. See Annexes 22 and 23 for details.
5.7.7.  
AN IDEAL IWUA

An ideal IWUA, which is functional, is one, which is able to perform its roles and functions (viable and able to sustain its own operation organizationally and financially) on a self-sustaining (can generate resources from within and without) basis.
These are generally characterized by the following qualities:
1. Effective committee with good leadership

2. Effective communication 

3. Transparency in transactions
4. Delegation of duties to sub-committees

5. Good record keeping

6. Clear role delineation

7. Undertake O& M activities.

8. Able to source information

9. Able to develop work plans & budgets 

10. Able to mobilize internal and external resources for its purposes.

11. With established effective M & E system
 Workshop # 2:  Formulation of IWUA vision and mission. See Annexes 22 and 23 for details.
CHAPTER 6

SESSION 3: BY-LAWS FORMULATION PROCESS

1.1  GENERAL OBJECTIVE OF THE SESSION

At the end of the session, the participants are expected to be able to internalize that for an irrigation scheme to be sustainable, a well-formulated and enforceable by-laws should be in place.

6.2 .
OBJECTIVES OF THE SESSION

Specifically, by the end of the session, the participants will be able:

1. To create understanding on the operational definition of by-laws;
2. To clarify procedure in By-law formulation;
3. To identify key issues for inclusion in By-laws; and
4. To identify factors that affect effective operationalisation of IWUA by-laws.
6.3.
MAIN CONTENT OF THE SESSION (SUBJECT MATTERS)


1.  IWUAs By-Laws

6.4. 
SESSION PLAN (SESSION FLOW)

The session flow should preferably follow the following order:

1. Explanation of the scheme’s by-laws 
2. Enumeration of  the contents of by-laws

3. Discussion of the contents and characteristic of IWUA by-laws

4. Comparison of the existing scheme’s by-laws with that of the prototype by-laws

5. Formulation of the scheme by-laws 
6.5.
METHODOLOGY: Enhanced lecture, 

6.6.
TIME ALLOCATION: 2 Hours
6.7. 
RESOURCE MATERIALS

6.7.1. 
OPERATIONAL DEFINITION OF BY-LAWS
•Regulations

•Rules

•Laws

IWUAs’ By-laws is a set of rules and regulations that are formulated and mutually agreed upon by all members of an IWUA to guide, regulate and govern the members in their activities and relationships to ensure smooth operations of their organization and to facilitate attainment of objectives

Key words

–Set of rules /regulations

–Mutually agreed

–Govern members

6.7.2. 
IMPORTANCE OF BY-LAWS
•To create a level playing field

•To create order

•To facilitate effective management of groups or organizations

•To democratize organizations or groups
6.7.3. BY-LAWS FORMULATION PROCEDURE
•Members’ sensitization workshop.

•Broad outline of content

•Draft by-laws

•Circulation of draft copies to members

•Deliberations on draft-workshop

•Incorporation of members’ comments into the draft

•Deliberations on final draft

•Ratification of final draft (General assembly- by at least 70% of the members)
Figure 4, shown in Annex 26, depicts members of the IWUA discussing their by-laws

6.7.4. 
OPERATIONALIZATION OF IWUA BY-LAWS
•Circulation of copies to all members

•Circulation of copies to department of social services

•Circulation of copies to Provincial administration

•Circulation of copies to local judicial office

•Enforcement.

6.7.5. 
FACTORS THAT AFFECT EFFECTIVENESS OF BY-LAWS
a) Members participation in formulation.

By-laws need to be formulated by all members and adopted by majority of the members (Two thirds) in a general meeting.

b) Fairness in implementation

There should be uniformity when it comes to application of the by-laws; they must be implemented impartially on the principle that all members are equal. Preferential treatment of some members would set a bad example

c) Ease of Comprehension

By-Law needs to be written in a language understandable to all members. If need be, they should be translated into Kiswahili or vernacular. By laws must be availed to all members.

6.7.6. 
CONTENTS OF IWUA BY-LAWS
Members should agree in a general meeting the contents of their by-laws such as:
a) Name and physical address of the IWUA
•Proposed or registered name of the organization.

•Area of operation

•Contact address

b) Mission statement and functions of the IWUA

•Objectives of the organization

•Goals of the organization.

•Activities the organization is to engage in.
c) Membership criteria

•Who qualifies to be a member

•Registration requirements

•De-registration of members

· Registration of new members
d) Scheme leadership, election criteria and length of term in office
•What offices need to be established
•What will be the size of the committee
•How will the various irrigation units/blocks be represented
•What will be the roles of the offices established

•How long should office bearers stay in office

•Will the IWUA have employees

•What sub-committees should be put in place

e) Rights and roles of members
•How much water does each member have a right to.

•Voting rights

•Rights of access to IWUA documents

•What are the roles of members regarding system maintenance?

f) Appropriation and auditing procedures for IWUA resources
•Budgeting and expenditure plans

•Record keeping

•Accounting procedures.

•Auditing procedures

•Group bank account and account administration

g) Mode of water distribution

•What criteria will be used to allocate water equitably

h) Procedures for liquidation of an IWUA and liquidation of assets
•Under what circumstance can an IWUA be liquidated.

•How would the assets be disposed off in case of such an event

•If one ceases to be a member, what is he/she entitled to

i) Election procedures
•What election method will be employed in each type of election.

•How often will elections be held.

•Who qualifies for elections

•Who will adjudicate the elections

•How many terms is one eligible for elections

•Under what circumstances can elections be held before term 

j) Water fee collection procedures

In many irrigation schemes all members do not necessarily irrigate equal units of land. The RDS revealed that in many of the project pilot schemes there are no laid-down criteria for distribution of water among members. The by-laws should clarify the following

•In what form will water fee be paid; kind or cash.

•How often will fees be payable.

•How much should be paid

•Should all members pay same amount or proportionately based on area irrigated or irrigation hours.

•Will rates be based on irrigated area, hours of irrigation, volume of water used or time of irrigation?

•How will the water distribution schedule be agreed upon, and administered

k) Types and number of meetings
•What types of meetings should be held?

•How often should committee and general meetings be held.

•What percentage of participants should make a quorum

•What circumstances can necessitate calling an extra-ordinary meeting.

l) Procedure for settling disputes.
· How will conflicts / disputes be handled?

· Institutions involved in the IWUA conflict and dispute resolution

m) Procedures for enforcement of By-laws and types of penalties

· How to enforce the by laws

· Types of penalties, sanctions and fines

n) Procedure for reviewing of By-laws
•How often will the By-laws be reviewed

•What percentage of members should be present during such a review

Workshop # 3 – Identification of issues to be addressed, persons/institutions to participate in the formulation, frequency of review and mechanisms for implementation of the IWUA by-laws.
See Annexes 27 and 28 for the details of Workshop # 3.
Workshop # 4 – Identification sections or articles in the prototype By-Laws needing revision to suit specific needs of the IWUA. See Annexes 29 and 30 for the details of Workshop # 4.
CHAPTER 7

SESSION 4: LEGAL REQUIREMENTS

7.1. GENERAL OBJECTIVE OF THE SESSION

At the end of the session, the participants are expected to be able to recognize that in order to establish a legal entity an IWUA needs to be registered with relevant ministries, acquire water abstraction rights and carry out EIA/EA. 

7.2. 
OBJECTIVES OF THE SESSION

 
Specifically, by the end of the session, the participants will be able to:

1. Discuss the need for environmental conservation;

2. Explain the Legal environmental requirements for Irrigation development (EMCA of 1999);

3. Discuss environmental impacts of irrigated agricultural development;

4. Discuss how to reduce the effects of environmental impacts of irrigation development; 
5. Explain the role and purpose of water abstraction permit; and
6. Explain the importance of IWUA registration with the relevant authority.
7.3. MAIN CONTENT OF THE SESSION (SUBJECT MATTERS)

1. Environmental conservation

2. Environmental impact of irrigation

3. EMCA Law of 1999

4. Water rights and permits

5. IWUA Registration. 

7.4. 
SESSION PLAN (SESSION FLOW)

The session flow should preferably follow the following order:

1. Definition and discussion of the importance of environment

2. Discussion on the relationship of man and environment

3. Discussion on  the threats to environment

4. Enumeration and discussion of the EMCA law

5. Discussion on the acquisition rights of water

6. Discussion on the requirements for permits

7. Listing of the procedures of obtaining a permit

8. Enumeration and discussion of the Irrigation Law

9. Explanation of  the registration procedures of an IWUA
7.5. METHODOLOGY: Enhanced Lecture, small group task/workshop
7.6. TIME ALLOCATION: 2 Hours
7.7. RESOURCE MATERIALS
7.7.1. WHAT IS ENVIRONMENT?
 The term environment is used to describe ALL things that make up our surroundings on Earth.
7.7.2.
WHY IS THE ENVIRONMENT IMPORTANT?
The environment is important because:
· It is the source of livelihood for man and all other living organisms

· The existence and behavior of any living thing is influenced by its environment (Air, Water, food, Shelter)

7.7.3. 
COMPONENTS OF THE ENVIRONMENT
· The environment consist of two major natural components, non-living things, and living things

· Non living things – these include the earths, land, water and atmosphere

· Living things  - include All the earths plants, animals and people as well as bacteria and viruses 

7.7.4.
MAN AND THE ENVIRONMENT
· Wherever man lives, he changes the environment by adding his social (man- made) environment.

· The man made environment is a system which man has organized himself into in order to cope with problems of his environment and to satisfy his needs

7.7.5. 
WHAT DOES THE MAN-MADE ENVIRONMENT CONSIST OF?
Man needs to satisfy his basic needs, water, food, and shelter, in addition clothing health and education employment etc

The social environment consists of Villages and towns, Agricultural activities and industrial activities

7.7.6. 
HOW HAS MAN RELATED TO HIS ENVIRONMENT?
His domestic, agricultural and industrial activities have harmed the environment in two main ways: -

· Natural resources such as fresh water, minerals, trees and soils have been overused and misused.

· The natural environment has been polluted in a number of ways

7.7.7. 
THREATS TO THE ENVIRONMENT
Threats to the environment are broadly classified as: 
· Pollution

· Overexploitation of our natural resources

A) 
POLLUTION
Pollution occurs in three states: gaseous, liquid and solid

· Air pollution (Smoke, Lead, Carbon monoxide,  Sulphur dioxide, CFCs, Noise)
Figure 5, shown as Annex 31, depicts the danger of air pollution

· Water pollution (Silt, organic matter/sewage, inorganic matter/chemical fertilizers,  Waste water/soaps and detergents, oil spill

· Land pollution ( Insecticides- e.g. DDT, community wastes-disease breeding grounds for diseases, Radiation)
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B)
OVER-EXPLOITATION OF OUR NATURAL ENVIRONMENT
•Lakes- over fishing, irrigation water, eg Lake Naivasha

•Land – Destruction of forests, firewood, timber

•Agriculture- soil fertility, overgrazing

•Wildlife – endangered species

Figure 6, shown as Annex 32, shows two scenes: a well-maintained environment and a over-exploited environment

7.7.8. 
THE KENYAN LAW AND THE ENVIRONMENT
In 1999 the government enacted an act to manage the use of the environment to ensure sustainable development. It is called the Environmental Management and Coordination Act of 1999 (EMCA, 1999)
The Law states that every Kenyan has a right to a clean and healthy environment and has a duty to protect and enhance the Quality of the environment.

1. Aim:

To provide a regulatory framework for human activities that undermines the vital natural resources that support economic, social and cultural life as well as the very existence of man.

2. Guiding principles

•The principal of public participation

•The principal of Indigenous knowledge

•The principal of International cooperation

•The principal of inter-generational and intra-generational equity

•The polluter pays principal

•The precautionary principal

3.
Key Pillars of EMCA 1999

a. Environment to include the public (Locus standi)

b. The Public Complaints Commission

c. Environmental Impact Assessment

· Identify impact of a project on the environment

· Predict likely changes on the environment

· Evaluate various alternatives to the project

· Propose mitigation measures for negative impacts

· Generate baseline data for monitoring and evaluation

· Facilitate decision makers make economically and environmentally sound decisions

d. Standards enforcement committee:
•Fiscal incentives

· Tax relief

· User fees

· Customs waivers

•Environmental offences

· Pollution offences

· Destruction of forest reserves

· EIA violations

· Inspection violations

· Etc

NEMA is the principal instrument of the government in implementing all policies and laws relating to the environment.

4.   Water legalization
· Water Resources vested in the State

Every water resource is vested in the state, subject to any rights of user granted by any written law.

· Acquisition of water rights

 No conveyance, lease or other instrument shall convey, assure, demise, transfer or vest any person any property or right or any interest privilege in respect of any water resource  shall acquire water rights without proper legal document.

5. Water resource management

    For all water usages, permits to do so shall be acquired from the WARMA rules otherwise advices.

6. State schemes and community projects.

Community project - a project owned and managed by local community, which operates by use of water under a permit.

State scheme – a scheme, whether formulated in detail or not, for the use of any public purpose of the whole or part of a water resource.

It should be noted that a permit for a community project can only be terminated following the laid down rules and regulations.

7. Requirements for permit

· A permit is required for the following purposes:

1. Any use of water from a water resource

2. Drainage of any swamp or other land
3. The discharge of a pollutant into  any water resource

· Permit not required for certain activities:

1. For the abstraction or use of water without the employment of works from any water resource for domestic purposes.

2. For any development of ground water, where one of the works necessary for the development are situated

A. Within one hundred metres of any body of surface water other than in closed spring water

B. Within a ground water conservation area.

C. For the storage of water in or the abstraction of water from, a dam constructed in any channel or depression which does not constitute a water course.

Figure 7, shown as Annex 33, depicts a farmer who has secured water permit.
· Procedure for obtaining a permit

1. An application for a permit shall be made to WRMA.

2. WRMA has the mandate to accept or reject an application

3. If need arises, EIA shall be conducted

4. Any person opposed to the grant of a permit may object in writing to the WRMA.

· Consideration for the issue of permits

1. In issuing a permit, and in fixing any conditions, certain factors are considered including:-

a. existing lawful uses of the water

b. efficient and beneficial use of water in the public interest

c. any catchments management strategy applicable to the relevant water resource

d. The likely effect of the proposed water use on the water resource and on other water users.

e. The class and the resource quality objectives of the water resource, made by the water user in respect to the water use in question.

f. The strategic importance of the proposed water use.

g. The quality of water in the water resource, which may be required for the reserve and the probable duration of the activity, or undertaking for which a water use is to be authorized.

2. The use of water for domestic purposes takes precedence over all other water uses.

· Variation of permit following hydrographical survey

Every permit is subject to variation due to hydrographical conditions of the relevant water body

CHAPTER 8

SESSION 5: ACTION PLANNING

8.1.
GENERAL OBJECTIVE

At the end of the SESSION, the participants are expected to prepare a tentative action for their irrigation scheme.
8.2.
SPECIFIC OBJECTIVES
Specifically, at the end of the session the participants should be able to:

1. Enumerate the concept and meaning of action planning;
2. Apply basic skills on action planning; and
3. Prepare a tentative action plan for their schemes

8.3.
MAIN CONTENT OF THE SESSION (SUBJECT MATERS)

1.  Action Plan: Components, procedures, review and time frame

8.4.
SESSION PLAN (SESSION FLOW)

The session flow should preferably follow the following order:

1. Definition of planning and why it is necessary

2. Discussion of the components of an action plan

3. Explanation of the procedures in action planning

4. Preparation of a tentative action plan

5. Discussion of  plan review

8.5.
METHODOLOGY: Enhanced lecture, small group tasks/workshop

8.6.
TIME ALLOCATION: 2 Hours

8.7.
RESOURCE MATERIALS
8.7.1. DEFINITION PLANNING
Planning means:
· Making decision

· Preparing
· Arranging
· Designing
· Setting up

· Proposing
The action plan is an important tool for project implementation and management which serves as the basis for M & E of the project.

Detailed plans are obtained regarding budget, management, personnel management, scheduling, and procurement systems.
8.7.2. WHY IS ACTION PLANNING NECESSARY?
Action planning is necessary because:

•Resources are scarce

•Create order

•Facilitate monitoring and evaluation

Action planning helps to answer the following questions:
· How will we achieve our objectives?
· What activities should we carry out to achieve our objective?
· What resources do we require to carry out the activities?
· Who will carry out each of the activities?
· When will we carry out each activity?
8.7.3. COMPONENTS OF AN ACTION PLAN
1. Objective(s)

2. Activity/ies

3. Resources

4. Responsible Person (Doer/Implementer
5. Time frame

1. Objectives

The objective is the project purpose and states what is expected to be achieved by   the time the project is implemented.

2. Activities

These are the specific actions to be done intended to produce the outputs through effective use of the inputs.

3. Resources

These include the personnel, facilities, equipment and funding  necessary for pursuing the activities.

4. Responsible Person

The plan designates the specific person who is responsible for the activities to make sure that  the expected outputs are attained with judicious use of inputs.

5. Time Frame

The specific period covered by the plan to attain the objective/s. This includes the duration to accomplish the different activities included in the plan.
8.7.4. PROCEDURES IN ACTION PLANNING
1. Make a list of all activities that need to be done to achieve each of the set objectives.

2. Arrange the activities in a chronological (time) sequence.

3. Identify when each activity will start and estimate how long each will take to be fully implemented.

4. Identify the resources that are required for each activity. (Materials, finances, labour)
5. Identify who (personnel) will do each activity.

EXAMPLE:
Road transport in Kenya

· Problem:
High Incidence of road accidents

· Objective:
Reduce Incidence of road accidents

· Activities:

· Maintain and Repair roads

· Maintain and Repair vehicles

· Train drivers

· Train pedestrians

· Enforce traffic rules

· What resources are required:

•
Finances

•    Skilled labour

•    Materials

•    Equipment

•    Spare parts

•    Enough Traffic Police Officers

•    Qualified driving instructors

· Who will do what?

Assigning the right people who are qualified and with commitment and time to contribute to the achievement of the intended purpose(s) and output(s) of the project.

	
	
	
	
	

	
	
	
	
	


8.7.5. REVIEWING THE ACTION PLAN
· Review means to:

· Look at

· Study

· Go through

· Assess

· Evaluate

· Examine

· Review helps to answer the following questions

· What was achieved?

· What was not achieved?

· What were the Sessions leant?

· Under take corrective measures
· Who will do the review?

· Members (internal review or evaluation)

· Outsiders (External review or evaluation)

8.7.6. CELEBRATION

· Why celebrate?

· Enjoy your achievement

· Give members energy to go on

· Make people realize that their efforts are worthy

WORKSHOP # 5 – Preparation of Action Plan for the Formulation of the IWUA Vision, Mission and By-Laws. See Annexes 34 and 35 for the details of Workshop # 5.
REFERENCES 

1: Framework for Formation and Management of Water Users’ Associations Towards Sustainable Community-Based Smallholder Irrigation And Drainage Development, Ministry of Water Resource Management and Development.

ANNEXES

Annex 1

IWUA FORMATION AND MANAGEMENT COURSE 
FOR HAPA IKO SCHEME

February 16-17, 2010, Jijenge Church, Hapa Iko

TRAINING TIME TABLE

	DAY/TIME
	TOPIC/SESSION
	RESPONSIBLE PERSON

	Day 1 

           8.00-  8.30

           8.30-  8.45

           8.45-  9.00

           9.00-10.30

         10.30-11.00

         11.00-13.00

         13.00-14.00

         14.00-16.00
	Registration of participants

Opening program

Climate setting

GROUP DYNAMICS

TEA BREAK

INTRODUCTION TO IWUAs
IWUA definition, IWUA Formation Process IWUA Objectives, Vision and Mission

LUNCH

INTRODUCTION TO IWUAs 
Roles and Functions of IWUA
	DIO staff

DIO/DIO staff

PMT/DIO

PMT/DIO

PMT/DIO

PMT/DIO

	Day 2  

            8.00-  8.30

            8.30-  9.15

             9.15-  9.30           

            9.30-10.30

          10.30-11.00

          11.00-12.00

          12.00-13.00

          13.00-14.00

          14.00-15.00

          15.00-16.00

          
	Recapitulation

Workshop 1- Vision and Mission

Presentation of output

BY-LAW FORMULATION

TEA BREAK

BY–LAW FORMULATION CTND Overview prototype by-laws
Workshop 2- By-Laws

LUNCH 

Presentation of output

THE LEGAL REQUIREMENTS

Registration Process

Water Abstraction Permit

EIA
	PMT/DIO

Participant

PMT/DIO

PMT/DIO

Participant

PMT/DIO



	Day 3  

            8.00- 8.30

8.30- 10.30

          10.30-11.00

          11.00-13.00

          13.00-14.00

          14.00-15.00

          15.00-16.00

          16.00-16.30
	Recapitulation

Workshop 3- Review of existing scheme By- Laws

1. Membership criteria

2. Election Rules

3. Etc

TEA BREAK

Presentation of output

LUNCH

Workshop 4- Action Planning 

Output presentation

Closing program
	PMT/DIO

Participant

Participant

Participant

Participant/

DIO

PMT/DIO


Annex 2

SAMPLE INVITATION LETTER

Iko Hapa IWUA

                                                                                                      

P.O. Box 93

Majengo

1st February 2010

To: Mr/Mrs____________________________
Member,

Hapa Iko IWUA

Re: Invitation to Participate in IWUA Formation and Management Training

This is to inform you that you that the District Irrigation Officer _____________________  District has organized a 2-day training course on IWUA Formation and Management to be held at Jijenge church hall from 16th  to 17th  February 2010.
You have been recruited as one of the participants. You are therefore, requested to attend. Please confirm your availability.

Signed

Chairman

HAPA IKO SCHEME
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SAMPLE WELCOME POSTER
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TRAINING OBJECTIVES

	SESSION/SUBJECT MATTER
	OBJECTIVES

	A. GROUP DYNAMICS
	1. To define what is a group and group dynamics 

2. To recognize the different personalities in a group

3. To describe how different personalities in a group

4. To describe how positive aspects different personalities can help people work together

	B. INTRODUCTION TO IWUA, AN IDEAL WUA
	1. Define an IWUA

2. State the vision and mission of an IWUA

3. Enumerate the objectives of IWUA formation

4. Outline the process of WUA formation

5. State the characteristics of an Ideal IWUA

6. Enumerate the roles and functions of IWUA

	C. BY-LAWS FORMULATION PROCESS
	1. To create an understanding on the operational definition of by-laws

2. To clarify procedure in by-laws formulation

3. To identify key issues for inclusion in by-laws

4. To identify factors that affect effective operationalisation of IUA by-laws

	D. LEGAL REQUIREMENTS
	1. To discuss the need for Environmental Conservation

2. To explain the legal environmental requirements for irrigation development (EMCA 1999)

3. To discuss the environmental impacts of irrigated agricultural development

4. To discuss how to reduce the effects of environmental impacts of irrigation development

5. To explain the role and purpose of water abstraction permit.

	E. ACTION PLANNING
	1. To understand the concept and meaning of action planning

2. To acquire basic skills on action planning

3. To prepare a tentative action plan for their schemes
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Sample Training Rules/Norms


TRAINING GOALS/PURPOSE
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Sample Chart for Appointed Representatives and Host Teams

I. REPRESENTATIVES

	TASK
	IN-CHARGE
	RESPONSIBILITY

	TIMEKEEPER
	James, John
	Ensures that the timetable of the training is strictly followed. Sees to that time for:

LECTURES/SESSIONS

MEALS

TEA BREAKS

PRAYERS

are respected by everybody

	WELFARE
	Julie, Peter
	Serves as link between the Training Team and the participants on matters of welfare

	WORSHIP
	Andrew, Barry


	Ensures that worship rules are followed: starting and ending day with prayers


II. HOST TEAMS

	DAY
	MEMBERS
	RESPONSIBILITY

	1


	Roger, Shirley, Celina
	· Acts as a link that day between the training team and the participants

· Ensures every participant gets teaching materials for the sessions of that day (distribution of handouts)

· Provides energizers to keep the participants active

· Provides a recap or revision the NEXT DAY of the lectures taught that day.

· Ensures that the mood meter is filled

· Ensures that all participants fill the lecturer evaluation forms for every session and collecting these forms for onward transmission to the course coordinator.



	2


	Mark, Sally, Gene
	

	3
	Olive, George, Philip
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SAMPLE 10 GROUP DYNAMICS EXERCISES
Group dynamics exercises develop group cohesiveness and problem-solving skills, and encourage collaboration and creativity. These activities generally begin with an introduction by the facilitator who sets up a problem or challenge for the group to solve. Some are physical and active, while others are brain teasers. The exercises should be fun while providing experience of using teamwork to solve specific problems. A few ideas of some group dynamic exercises that have been used successfully are described below. 

1. WAYWARD WHISPERS 
Objective: To raise awareness about communication processes, especially about how messages can become distorted and to demonstrate how communication can be made more effective. 

Duration: 10 minutes

Steps: 

a)  The participants form two groups by in turn calling out the numbers 1 and 2 

b)  Each group (e.g. 1 and 2) lines up 

c) One representative from each group goes to quietly receive a message from the facilitator (the facilitator is allowed to say the message only once) 

d) The representatives return to their group and whispers the message they got from the facilitator to their immediate neighbour in the line they have formed. They may say it only once. That individual then whispers the message to the next person in the line and so on, until the message reaches the last person in the line. 

e) When the message has reached the last person in the line, s/he delivers the message back to the facilitator. When both groups have finished, the facilitator asks the last people in both the lines to reveal the messages they heard and then the facilitator tells the whole group the original message. 

Discussion: 

1. How does the message change when it is conveyed from one person to another? 

2. What were the weaknesses of the message itself hampering correct transfer? 

3. What were the weaknesses of the people transferring the message? 

4. How can we communicate in a better, more effective way? 

Source: Collection of Games and Group Dynamics Simulations, Indonesia National IPM Program 

2. COUNTING 10 STRIDES BETWEEN STOOL AND START POSITION 
Objective: To raise awareness about working together and communicating with each other. 

Materials: Cloth to tie over the eyes 

Steps: 

1.
Tie a cloth over the eyes so the participant can’t see. Ask the participant to walk from a set starting position to a stool and hit it with a stick. 

2.
Let all participants have a go. 

Discussion: 

1. Why can’t we do simple things with our eyes covered? 

2. How could we have managed to do this task? 

3. What are the sessions we learn from this?

3.  LEADING THE BLIND 
Objectives: 

1. To have the participants experience how it feels to be ‘blind’, or to lack knowledge of some aspects of what is happening 

2. To raise awareness about the feelings and needs of people who may need assistance 

3. To enhance understanding about the requirements for being a good facilitator 

Materials: Cloths to tie across the eyes, preferably dark coloured so light doesn’t pass through. 

Duration: 15 minutes 

Steps: 

1.
Ask the participants to get themselves into pairs, and then to tie the cloth around the eyes of one person in each pair, so that they cannot see anything. 

2.
The person who is not blindfolded then leads the blindfolded person around for ~5 mins. 

Discussion: 

1. How did the blindfolded people feel when they could not see? 

2. How did you feel about the person who was leading you around? 

3. Did you trust him/her? Why or why not?

4. Did you feel that your guide cared for you or that s/he made a fool of you? Why? 

5. How did the ‘guides’ feel leading a blind person? 

6. What special efforts did they make to lead their partner? 

7. Did they search for easy or difficult things for their partner to experience? 

8. Did they give him/her their full attention? 

9. Did you supervise him/ her tightly or let him/her act freely? 

10. Did you explain each situation beforehand? 

11. From the answers given during the discussion above, some general conclusions can be drawn regarding leadership and facilitation, e.g: 

A good facilitator:

1. Does not leave his/ her group to their own devices 

2. Does not force others into his/her own plans 

3. Gives sensible and timely explanations, does not threaten others, but does not hide constraints either 

4. Acts in accordance with the capabilities and emotions of the group s/he is facilitating 

5. Delegates those tasks and responsibilities that can be accomplished by other members of the group 

Source: Collection of Games and Group Dynamics Simulations, Indonesia National IPM Program 

4. 
COLLECTOR’S ITEMS 
Objective: To raise awareness about the importance of planning, collaboration and creativity when doing a collective assignment 

Materials: Six sheets of A4 with a list of items to be collected listed on them.

Example list: 

• an old plastic bag 

• a weevil-infested sweet potato root 

• a hat 

• a woman’s shoe 

• a sweet potato leaf with potassium deficiency symptoms 

· a handful of healthy soil 

• leaves from four different types of plants 

• a map of the village 

• a brush 

Duration: 10 minutes 

Steps: 

1. Ask the participants to divide themselves up into teams of equal size (approx 5-6 per team). 

2. Explain to them that each team will be given a list of items to be collected, and they will compete to see which team can collect them and bring them back to the meeting place first. They have a maximum of 10 minutes. 

3. Handout the lists to each team, and then start timing. 

4. After all groups have finished, check the items that were collected and give points for correct items. Extra points should be given for creativity. The group with the most points for speed, completeness and creativity is the winner. 

Discussion: 

1. What strategies did the groups apply to divide tasks and collect the items?

2. What worked well and what did not?

3. What can we learn from this exercise? 

Source: South East Asia, Farmer Field Schools for Integrated Crop Management of Sweet potato 

5.  FOLLOW ME 
Objective: To relax and have fun 

Duration: 5 minutes 

Steps: 

1.
The facilitator asks the participants to stand up and imitate all his/her movements 

2.
The facilitator then extends arms forward and begins clapping hands, first slowly then increasing speed until everyone claps mechanically. Then suddenly stop. Notice how many participants continue to clap. Repeat the exercise with the facilitator choosing a different activity for the participants to follow. 

Discussion: 

1. Why do some people continue to clap when the person they are imitating has stopped? 

2. Why can’t they imitate exactly? 

3. What can we learn from this exercise? 

Source: Collection of Games and Group Dynamics Simulations, Indonesia National IPM Program 

6. CRASHING PLANE 
Objective: To demonstrate that everybody’s presence is important

Instruction: The pilot announces that the plane has a problem and each passenger should fasten their seat belts. He instructs the passengers to: 

1. Group up in three’s – those alone are to be crushed 

2. Then group up in four’s – those alone are to be crushed 

3. Then group up in three’s again – those alone are to be crushed 

4. Then group in two’s – those alone are to be crushed 

Discussion: The facilitator who is the pilot asks those who were not part of a group how they felt.

Answers might include: 

1. Out of place and ashamed 

2. Felt a problem to remain alone or isolated 

3. Likened to an aborted marriage 
7.  NINE DOTS 
Objective: To raise awareness about creativity and the conditions that favour and constrain it. 

Materials: Flip chart, marker pen, A4 paper sheets or participants notebooks, pencils 

Duration: 5 minutes 

Steps: 

1. Draw nine dots on a flip chart sheet as shown: 

	Ο
	Ο
	Ο

	Ο
	Ο
	Ο

	Ο
	Ο
	Ο


2.
Ask the participants to work individually to figure out how to connect all nine dots using only four lines and without lifting the pen off the paper. 

3.
Ask a couple of participants to work together on the problem at the front on the group on a flip chart. 

4.
If no one can solve the problem, show them how to do it. 

	2

Ο
	Ο
	      4        

Ο

	Ο
	Ο
	Ο

	Ο
	Ο
	Ο



        3

                                 1

Discussion: 

1. Why didn’t they manage to solve the problem themselves?

2. Why was their effort limited to the square formed by the dots and did they not dare to go ‘beyond the borders’? 

3. What restricted their creativity? 

4. Conclude that for creativity to flourish, people must dare to go beyond their habits, should not feel restricted and need a supportive, judgement-free environment.
8. LINE UP 
Objectives: To acquaint the participants with one another with regard to both physical and personal characteristics. To exercise group collaboration 

Duration: 10 minutes 

Steps: 

1. Ask the participants to form two even groups (make sure they have the same number of people in both groups). 

2. The facilitator then explains the rules of the game and checks to make sure that everyone understands them. The procedure is as follows: 

3. The two groups will compete to see which can line up fastest according to personal or physical characteristics following the instructions of the facilitator. 

4. After naming the characteristic and giving instructions for how to form the line (e.g. if the characteristic is height: line up from shortest to tallest), the facilitator will slowly count to 10. If a group finishes forming the line before the facilitator reaches 10, the participants in that group should all raise their hands. 

5. The facilitator will then check whether each groups sequence is correct. 

6. The group that lined up fastest and with the fewest errors is the winner. 

Discussion: 

1. What was difficult about this activity? 

2. How could we have done it more easily? 

9. HOW MANY SQUARES? 
Objective: To raise awareness about the importance of considering the perceptions and opinions of other people.

Materials: Flip-chart sheet, marker pen 

Duration: 5 minutes 

Steps: 

1. Draw a large square on the flipchart sheet. Divide the square into smaller squares as shown. 

	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	


2.
Ask the participants to count the total number of squares. List the various answers on the flipchart. 

3.
The answers are likely to differ, since some people may overlook some squares. The correct answer is 35. 

Discussion: 
1. Why do the answers differ between people? 

2. What does this game teach us about the perceptions of other people? 
10. KNOW YOURSELF 
Objective: To demonstrate how poorly we observe the details of things we often see. 

Duration: 5 minutes 

Steps: 

1. Ask the participants to get into pairs. 

2. Ask one member of each pair to close his or her eyes. The person with their eyes closed must then tell the other person in as much detail as possible what s/he him/herself is wearing (colours, pictures or writing on T-shirts, dresses, kangas etc, holes etc). The one who is looking may probe for details. When they finish the observer gives a score between 0-10, then together they evaluate the exercise, what was lacking, why was it difficult etc? 

3. Then the roles are exchanged and the previous observer closes his/her eyes and tells his/her partner in detail what s/he has in her/his pockets or handbag (without feeling). The observer may probe for details. When finished, s/he has to show the content of her/his pockets to check whether the description was correct. The observer gives a score between 0-10, and together they evaluate the exercise. 

Discussion: 


1. As a whole group, what did the participants learn from this exercise?

2. To what extent could we give details of our own clothes/ pocket contents?

3. Why aren’t we more observant?

4.  How can we increase our observation skills? 

Source: Participatory Learning & Action. A Trainer’s Guide IIED, London 
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COLLECTION OF JOKES 

JOKE # 1-


After getting all of Pope Benedict's luggage loaded into the car, (and he doesn't travel light), the driver notices the Pope is still standing on the curb. 

"Excuse me, Your Holiness," says the driver, "Would you please take your seat so we can leave?"


"Well, to tell you the truth," says the Pope, "they never let me drive at the Vatican when I was a cardinal, and I'd really like to drive today."

"I'm sorry, Your Holiness, but I cannot let you do that. I'd lose my job! What if something should happen?" protests the driver, wishing he'd never gone to work that morning.

"Who's going to tell?" says the Pope with a smile? 

Reluctantly, the driver gets in the back as the Pope climbs in behind the wheel. The driver quickly regrets his decision when, after exiting the airport, the Pontiff floors it, accelerating the car to 205 kph. (Remember, the Pope is German.)

"Please slow down, Your Holiness!" pleads the worried driver, but the Pope keeps the pedal to the metal until they hear sirens. 

"Oh, dear God, I'm going to lose my license -- and my job!" moans the driver. 

The Pope pulls over and rolls down the window as the cop approaches, but the cop takes one look at him, goes back to his motorcycle, and gets on the radio.

"I need to talk to the Chief," he says to the dispatcher. 

The Chief gets on the radio and the cop tells him that he's stopped a car going 205 kph.

"So bust him," says the Chief.
"I don't think we want to do that, he's really important," said the cop. 

The Chief exclaimed," All the more reason!" 

"No, I mean really important," said the cop with a bit of persistence.

The Chief then asked, "Who do you have there, the mayor?" 

Cop: "Bigger."

Chief: " A senator?" 

Cop: "Bigger."

Chief: "The President?"

Cop: "Bigger."

Well," said the Chief, "Who is it?" 

Cop: "I think it's God!"

The Chief is even more puzzled and curious, "What makes you think it's God?"

Cop: "His chauffeur is the Pope!"

Joke # 2
One morning, a woman was sad when she faced the mirror. She discovered she only had 3 strands of hair on her head. Suddenly, she smiled. “Today,” she said, “I’ll braid my hair!” And after doing so, she walked out of her home and had fun, fun, fun.

The next morning, the woman woke up and felt sad as she saw the mirror. She discovered she only had 2 strands of hair. Suddenly, she smiled. “Today,” she said, “I’ll part my hair in the middle.”  After she did that, she walked out of her home and had fun, fun, fun.

The next morning, the woman woke up and felt sad as she saw the mirror. She discovered she only had 1 strand of hair left. Suddenly, she smiled. “Today,” she said, “I’ll wear my hair in a ponytail.” After she did that, she walked out of her home and had fun, fun, fun.

The next morning, the woman woke up and felt sad as she saw the mirror. She discovered she had zero hair left. Suddenly, she smiled. “Yeepee!” she shouted in glee, “I don’t have to do my hair today!”  Immediately, she walked out of her home and had fun, fun, fun.

Joke # 3

Because they had no reservations at a busy restaurant, my elderly neighbor and his wife were told there would be a 45-minute wait for a table.  'Young man, we're both 90 years old, ' the husband said . 'We may not have 45 minutes.' They were seated immediately.

 Joke # 4 

All eyes were on the radiant bride as her father escorted her down the aisle.  They reached the altar and the waiting groom; the bride kissed her father and placed something in his hand.  The guests in the front pews responded with ripples of laughter.  Even the priest smiled broadly.  As her father gave her away in marriage, the bride gave him back his credit card.
  
Joke # 5 

Three friends from the local congregation were asked, 'When you're in your casket, and friends and congregation members are mourning over you, what would you like them to say?'  


Artie said: ' I would like them to say I was a wonderful husband, a fine spiritual leader, and a great family man.' 

  Eugene commented: 'I would like them to say I was a wonderful teacher and servant of God who made a huge difference in people's lives.' 
Al said: 'I'd like them to say, 'Look, he's moving!'

 Joke # 6

A man goes to a psychiatrist and says, 'Doctor, my wife is unfaithful to me.   Every evening, she goes to Larry's bar and picks up men. In fact, she sleeps with anybody who asks her! I'm going crazy. What do you think I should do?' 
'Relax,' says the Doctor, 'take a deep breath and calm down.  Now, tell me, exactly where is Larry's bar?'
 
 Joke # 7

John was on his deathbed and gasped pitifully.  'Give me one last request, dear,' he said.  
'Of course, John,' his wife said softly.  
'Six months after I die,' he said, 'I want you to marry Bob.' 
'But I thought you hated Bob,' she said.  
With his last breath John said, 'I do!'

 Joke # 8
A man goes to see the Pastor. 'Pastor, something terrible is happening and I have to talk to you about it.' The Pastor asked, 'What's wrong?'  
The man replied, 'My wife is poisoning me.'  
The Pastor, very surprised by this, asks, 'How can that be?'
The man then pleads, 'I'm telling you, I'm certain she's poisoning me, what should I do?'  
The Pastor then offers, 'Tell you what. Let me talk to her, I'll see what I can find out and I'll let you know.'  
A week later the Pastor calls the man and says, 'Well, I spoke to your wife. I spoke to her on the phone for three hours. You want my advice?'
The man said yes and the Pastor replied, 'Take the poison'


Joke # 9

A cute little old lady goes to the doctor and says,
  "Doctor I have this problem with gas, but it really doesn't bother me too much. It never smells and is  always silent. As a matter of fact I've farted at least 10 times since I've been here in your office. You didn't know I was farting because it doesn't smell and is silent."
  
 The doctor says, "I see. Take these pills and come back to see me next week".
  
 The next week the lady returns.
  
 "Doctor," she says, "I don't know what the heck you gave me, but now my farts, although still silent, stink terribly".
  
 "Good," the doctor said. "Now that we've cleared up your sinuses, let's work on your
  hearing."

 

Joke # 10 - Marriage Humour 
 Wife:          'What are you doing?' 
Husband:     Nothing. 
Wife:          'Nothing...? You've been reading our marriage certificate for an hour.' 
Husband:      'I was looking for the expiry date.' 
------------------------------- 

Wife :       'Do you want dinner?'
Husband:     'Sure! What are my choices?'
Wife:         'Yes or no.'

-------------------------------
Wife:       'You always carry my photo in your wallet..  Why?' 
Hubby:         'When there is a problem, no matter how great, I look at your picture and the problem disappears.'
Wife:             'You see how miraculous and powerful I am for you?'
Hubby:           'Yes! I see your picture and ask myself what other problem can there be greater than this one?' 

--------------------------------------------------------   
Joke # 11- Stress Relievers
Girl:     'When we get married, I want to share all your worries, troubles and lighten your burden.'
Boy:     'It's very kind of you, darling, but I don't have any worries or troubles.'
Girl:     'Well that's because we aren't married yet.' 

------------------------------ 
Son:     'Mum, when I was on the bus with Dad this morning, he told me to give up my seat to a lady.'
Mom:   'Well, you have done the right thing..'
Son:     'But mum, I was sitting on daddy's lap.' 
________________________________ 

A newly married man asked his wife, 'Would you have married me if my father hadn't left me a fortune?'
'Honey,' the woman replied sweetly, 'I'd have married you, NO MATTER WHO LEFT YOU A FORTUNE!' 

------------------------------------------------------------ 

Girl to her boyfriend: One kiss and I'll be yours forever.
The guy replies: 'Thanks for the early warning.' 

------------------------------- 

A wife asked her husband: 'What do you like most in me, my pretty face or my sexy body?'
He looked at her from head to toe and replied: 'I like your sense of humor!'   
-------------------------------

A man was sitting reading his papers when his wife hit him on the head with a frying pan. 
'What was that for?' the man asked. 
The wife replied 'That was for the piece of paper with the name Jenny on it that I found in your pants pocket'. 
The man then said 'When I was at the races last week Jenny was the name of the horse I bet on' 
The wife apologized and went on with the housework. 
Three days later the man is watching TV when his wife bashes him on the head with an even bigger frying pan, knocking him unconscious. 
Upon re-gaining consciousness the man asked why she had hit again. 
Wife replied. 'Your horse phoned' 

Joke # 12

A man goes to a psycho-analyst and says, 'Doctor, my wife is unfaithful to me.   Every evening, she goes to Larry's Bar and picks up men. In fact, she sleeps with anybody who asks her! I'm going crazy. What do you think I should do?' 
'Relax,' says the Doctor, 'take a deep breath and calm down.   
 Now, tell me, exactly where is Larry's Bar?'
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Sample List of Agreed Expectations

	PARTICULARS
	EXPECTATIONS

	 COURSE CONTENT/ SUBJECT MATTERS
	1.   Delivered slowly and clearly

2.   Easy to comprehend 

3.   Applicable in their work as farmers

4. New and doable technology will be introduced



	 FROM THE TRAINING TEAM
	1.   With good sense of humour.

2.   Experts in their lectures and deliveries

3.   Easy to approach; accommodating 



	 FROM CO-PARTICIPANTS
	1.  Respect each other’s opinions.

2.  Cooperative in group works.

3.  Willing to share own experiences



	ACCOMMODATION (Venue, Food)
	1. With comfortable sleeping facilities.

2. With leisure and recreation facilities

3. Training hall conducive to training (with air conditioning, clean lavatories)

4. Food to be served not oily; should be well-balanced diet.

5. Meals and snacks should be served on time.
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SAMPLE PRE-TRAINING KNOWLEDGE INVENTORY

(To be administered before the start of training sessions)

NOTE: This exercise is being administered by the Training Team to determine your individual knowledge of the subject matters or topics covered before the actual delivery of the training sessions. This is not a test of your personal aptitude but rather an assessment of the overall existing knowledge of the all participants as a group.  Please encircle the letter that best describes your answer to every particular question. Do not leave any blank to any of the questions.  Good luck!

1. Refers to people who come together and have common problems, needs, residing in the same geographical area with shared interest to solve their problems

a. Group

b. Individual

c. Enemy

2. This is the force that produces changes, action, or effect within a group

a. Resistance

b. Group dynamics

c. Power play

3. One of those enumerated below is not a key variable to be considered when forming a group

a. Group size

b. Participatory leadership

c. Cohesiveness

d. Educational attainment

4. In group cohesiveness, the following enumerated factors except one should be considered

a. Leadership styles

b. Clear work schedule

c. Common social factors

d. Individualistic attitude

5. Group work enhances community development

a. Yes

b. No

6. This is group of farmers within a given geographical location who have come together for the common interest of utilizing a common water resource for the purpose of irrigation and drainage.

a. Water Users Association

b. Association of Fishermen

c. Marketing Cooperative

d. Trading Company

7. It is not necessary for the WUA to have vision and mission in order to succeed

a. Yes

b. No

8. One of those enumerated below is not among the objectives of WUA

a. Capacity building for members

b. Develop and promote cohesion among members

c. Provide irrigation and drainage to members

d. Non-participation in group works

9. One of those enumerated below is not part of the WUA formation process

a. Core group formation

b. WUA legalization

c. Training and development

d. Faction within the group

10. It is set of rules and regulations that are formulated and mutually agreed upon by all members to guide, regulate and govern members in their activities and relationships to ensure smooth operations and to facilitate attainment of objectives.

a. By-laws

b. Report card

c. Notice of Award

d. Magazine

THANK FOR YOUR COOPERATION!
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SAMPLE POST-TRAINING KNOWLEDGE INVENTORY

(To be administered immediately after the training SESSIONs)

NOTE: This exercise is being administered by the Training Team to determine any progress of your individual knowledge of the subject matters or topics covered after the actual delivery of the training sessions. Together with your co-participants’ responses, the Training Team will have an assessment of the overall gained knowledge of the all participants as a group.  Please encircle the letter that best describes your answer to every particular question. Do not leave any blank to any of the questions.  Good luck!

1. Refers to people who come together and have common problems, needs, residing in the same geographical area with shared interest to solve their problems

d. Group

e. Individual

f. Enemy

2. This is the force that produces changes, action, or effect within a group

d. Resistance

e. Group dynamics

f. Power play

3. One of those enumerated below is not a key variable to be considered when forming a group

e. Group size

f. Participatory leadership

g. Cohesiveness

h. Educational attainment

4. In group cohesiveness, all the factors except one below should be considered

e. Leadership styles

f. Clear work schedule

g. Common social factors

h. Individualistic attitude

5. Group work enhances community development

c. Yes

d. No

6. This is group of farmers within a given geographical location who have come together for the common interest of utilizing a common water resource for the purpose of irrigation and drainage.

e. Water Users Association

f. Association of Fishermen

g. Marketing Cooperative

h. Trading Company

7. It is not necessary for the WUA to have vision and mission in order to succeed

c. Yes

d. No

8. One of those enumerated below is not among the objectives of WUA

e. Capacity building for members

f. Develop and promote cohesion among members

g. Provide irrigation and drainage to members

h. Non-participation in group works

9. One of those enumerated below is not part of the WUA formation process

e. Core group formation

f. WUA legalization

g. Training and development

h. Faction within the group

10. It is set of rules and regulations that are formulated and mutually agreed upon by all members to guide, regulate and govern members in their activities and relationships to ensure smooth operations and to facilitate attainment of objectives.

e. By-laws

f. Report card

g. Notice of Award

h. Magazine

THANK FOR YOUR COOPERATION!
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MOOD METER

Please indicate your mood for the day by placing a dot in the appropriate category

	
	
[image: image1]
SAD
	
[image: image2]
AVERAGE
	
[image: image3]
HAPPY

	DAY 1


	
	
	

	DAY 2
	
	
	

	DAY 3
	
	
	

	DAY 4
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SESSION EVALUATION FORM

Name of the Respondent (Optional):

Jina Lako (Sio Lazima Uandike jina lako): ………………………………………..

	Key: 
	1
	2
	3
	4
	5

	
	Poor,

(Vibaya)
	Fair,

(Wastani)
	Good,
(Vizuri)
	Very Good,

(Vizuri Sana)
	Excellent

(Bora)

	
	Not at all

Hapana
	A little

Kidogo
	To some extent

Kiasi kidogo
	Very well

Vizuri
	Perfectly

Vizuri sana


	Topic: 

 Mada:             LEADERSHIP IN IRRIGATION WATER

                         USERS ASSOCIATIONS


	1
	2
	3
	4
	5

	QT11. Did you understand the contents?

       Je ulielewa Yaliyofunzwa katika somo hili?
	
	
	
	
	

	QT12. Were the contents relevant to your work?

        Je, Yaliyofunzwa yalilingana na kazi zako?
	
	
	
	
	

	QT13. Did the contents meet your expectations?
       Je, mafunzo haya yalikutimizia matarajio yako?
	
	
	
	
	

	QT14. How did the lecturer deliver?

       Je, mwalimu alifunza aje?
	
	
	
	
	

	QT15. Did the lecturer prepare well for the course ?

       Je, Mwalimu alifanya maandalizi ya kamili?
	
	
	
	
	

	QT16. Did the lecturer show enough knowledge?

        Je, Mwalimu alionyesha ujuzi wa kutosha?
	
	
	
	
	

	QT1M List 3 (Three) things you learnt from this SESSION, Suggest improvements or comments if any.

  Orodesha funzo tatu ambazo umepata kwa hili somo, na toa maoni, ama pendekezo lako

   kuboresha somo hili.

1.

2.

3.
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COURSE EVALUATION FORM

IWUA STRENGTHENING PROGRAM

Farmers Training – Course Evaluation

Name of the Scheme
: ………………………………..

Type of training
: ………………………………..

Date 


: ………………………………..

Name of the Respondent (Optional)
:

Jina Lako (Sio Lazima Uandike jina lako): ………………………………………………………………………..

=========================================================================

QP1. Farming experience
QP2. Gender

QP3. Position in scheme


(Ujuzi Katika Kilimo)


(Jensia)


(Cheo katika chama)


____ 1 to 10 years

____ Male (Mume)____ Committee member


____ 11 10 20 years

            ____ Female (Mke)


(Mwanakamati)


____ More than 20 years




____ Member (Mwanachama)










____ Others (Wengineo)
	Key:
	1
	2
	3
	4
	5

	
	Poor

(Vibaya)
	Fair

(Wastani)
	Good

(Visuri)
	Very good

(Visuri sana)
	Excellent

(Bora)

	
	Not at all

(Hapana)
	A little

(Kidogo)
	To some extent

(Kiasi kidogo)
	Very well

(Vizuri)
	Perfectly

(Visuri sana)


QP1 COURSE ATTRIBUTE
	QC4. Was there any new knowledge Gained?

      Kunao funzo mpya lolote uliopata?
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QC4M. Describe the new knowledge obtained. Suggest improvements if any
        Elezea funzo mpya uliopata.  Dokeza  maendelo yeyote kuboresha hilo funzo.



	QC5. Did you acquire any new ways of thinking?
      Ulipata mbinu zozote ngeni za kimafikira?
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QC5M. Describe the new ways of thinking. Suggest improvements if any
        Elezea Mbinu hizo Ngeni za kimafikira.. Dokeza maendeleo yeyote



	QC6. Did you acquire any new Skills?

      Uliupata Ujuzi Wowote Mpya?
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QC6M. Describe the new skills obtained. Suggest improvements if any
        Elezea Ujuzi huo. Dokeza maendeleo yeyote



	QC7. Has the course motivated you towards improved work
     performance?
      Mafunzo haya yamekutia motisha katika  kuboresha utendaji

     wa kazi zako za kilimo?
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QC7M. Describe the motivation obtained. Suggest improvements if any.  

      Elezea motisha ulioipata. Dokeza maendeleo yeyote




TATHMINI YA MAFUNZO

COURSE MATERIAL ATTRIBUTES
TATHMINI YA VIFAA VYA MAFUNZO

	QM1. Rate the quality of audio visual aids
      Kadiria ubora wa vifaa vya mafunzo, vinavyo ambatisha

      sauti na Picha
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QM1M. Suggest improvements if any. 
        Pendekeza namna ya kuviboresha

	QCM2. Rate the quality of handouts (Notes).
        Kadiria ubora wa makala yaliyopeanwa
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QCM2M. Suggest improvements if any.
         Pendekeza namna ya kuyaboresha


LOGISTICS AND MANAGEMENT ATTRIBUTES
TATHMINI YA MPANGILIO NA MAONGOZO
	QL1. Rate the course administration and logistics.
     Kadiria Mpangilio na mwongoza wa mafunzo haya
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QL1M. Suggest improvements if any.
       Pendekeza namna ya kuyaboresha


                                                                             OVERALL RATING
TATHMINI YA MAFUNZO KWA WAKULIMA

	QO1. Rate overall satisfaction of the course
      Kadiria uridhishaji wa mafunzo haya
	1
	2
	3
	4
	5

	
	
	
	
	
	

	QO1M. Suggest improvements if any.
       Pendekeza Namna ya kuboresha mafunzo a haya
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SAMPLE FORMAT FOR TRAINING COMPLETION REPORT

1. INTRODUCTION

2. TRAINING OBJECTIVE

3. TRAINING CURRICULUM

4. TRAINING MANAGEMENT

5. RESOURCE PERSONS (This should form part of Annex 13 with details of where the resource person came from)

a. INTERNAL

b. EXTERNAL

6. PROCEEDINGS

a. DAY  1

b. DAY 2

c. DAY 3

d. DAY 4

7. EVALUATIONS 

a. RESOURCE PERSONS

b. PARTICIPANTS

c. TRAINING LOGISTICS

8. OBSERVATIONS

9. CONCLUSIONS AND RECOMMENDATIONS

ANNEXES

1. TRAINING ATTENDANCE

2. TRAINING TIMETABLE

3. TRAINING EXPENSES

4. EVALUATION RESULTS
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LIST OF RESOURCE PERSONS

Title of Training: ________________________________________________________

Date Conducted: _________________________

Venue of Training: ______________________________________________________

A. INTERNAL RESOURCE PERSONS:

	
	NAME
	OFFICE/ORGANIZATION

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. EXTERNAL RESOURCE PERSONS:

	
	NAME
	OFFICE/ORGANIZATION
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Group Dynamics Exercise

 “Lifting the Table”
D. BRIEFING (3 minutes)
1. Divide the trainees into 2 groups

2. Provide the materials and give instructions.

E. MATERIALS FOR EACH TEAM

· 1 table  

· a building block

C.INSTRUCTIONS

 (To the Groups)

· Place the building block on the table and ask one participant to lift the table.  Then let the each person from the whole group to hold the table with one finger.   
 (Observation)

· The members will observe the difference, first, when the whole group lifts the table          ( with block placed on it ) compared to when one person struggles to lift the table alone by himself.

D.PROCESSING OF THE ACTIVITY (10-15 minutes)

· Suggested questions to be asked by the facilitator from the trainees:

1. What was your Group’s strategy? How did you proceed?

2. What roles did individual members perform?

3. How effective the Group was?
Annex 18

	( Drawing of a person lifting a log alone – his/her face grimacing in pain)



Figure 1 – Disadvantage of working alone
Annex 19

	(A drawing of a group of persons lifting a log with ease – their faces smiling)



Figure 2-  Advantage of working as a group
Annex 20

	( Drawing of a group of people sitting around with their contribution as one of them writes down as others contribute)



Figure 3-  Pooling resources together
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Table 1 – IWUA FORMATION PROCESS

	Milestones
	Process
	Specific objectives
	Steps/strategies & Tactics

	1. Core group formation
	Identification of entry point
	Baseline data established
	Reconnaissance visits

	
	
	Initial contacts established
	

	
	Social preparation
	Existing groups identified
	Mobilization meetings

	
	
	Community action plan drawn 
	Resource mobilization

Conduct PRAs, 

	
	Leader identification& development
	Potential leaders identified & developed based criteria
	Small group & individual discussions (situation analysis)

Local mobilizations

	
	Core group formation

Member recruitment
	Potential leaders categorized 
	Mobilization meetings

Statement of objectives and qualities of leaders

Election of interim committee

	
	
	CIGs formed
	Performance evaluation

Plan evaluation

	
	
	Firm up list of members
	Reconnaissance of probable command areas & beneficiaries

Community discussions

Issue membership certificates

	2. WUA formation
	Vision, Mission, objectives, Organization & mgt Structure established 

By-law formulation
	To establish internal governance mechanism

Role definition
	Define the offices, committees etc

Formal election

Meetings



	3. WUA legalization
	Registration


	Preparation of documents

To formalize the WUA
	Formal application for registration & payment of fee


	4. Training & development
	Financial mgt trainings

Leadership trainings

Pre-project trainings
	Install capability in organizational and financial mgt
	Informal training sessions for leaders

On- the job trainings

Guided practice

Project orientation sessions

Participation planning

Skills development planning for irrigation, production etc

	5. WUA operation
	Operationalise the organization


	To deliver services to members


	Explain roles & mandate



	
	Implementation of O&M, production plans
	Test, improve & M&E WUA Mgt capability
	Plan implementation by WUA

Performance evaluation & feedback

	
	Implementation of sustainability measures 

Total assumption of O&M and Mgt responsibilities
	Install IWUA capability for sustenance

Evaluate sustainability
	Plan implementation by IWUA

Performance evaluation & feedback

Test- run 

Guided O&M

Performance evaluation

Mgt trainings
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WORKSHOP # 1 – IWUA FORMATION PROCESS
TASK:
Identification of activities, processes, and requirement to effectively implement such activities processes under each phase of the IWUA Formation process

METHODOLOGY: Metacard planning, brainstorming, FGD, consensus building, plenary presentation
MATERIALS: Manila papers, Manila paper card, Felt pens, Glue stick/tuck

PROCEDURES: 
1. Facilitator to give an introduction of the roles and responsibilities expected of IWUAs in successful irrigation development based on the information above.

2. Participants to list on separate cards the activities and processes that should be carried out in each of the project phases.

3. Facilitator to guide the participants in consensus building on the activities by exhaustively discussing each of the cards submitted.

4. Participants to identify the requirements to effectively implement the activities and processes

5. Participants to identify stakeholders/institutions that are best suited for implementation of the activities and processes

6. Participants to define their roles, functions and responsibilities vis-à-vis those of other stakeholders.     
FORMAT: See Annex 23                                      
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SUGGESTED FORMAT FOR OUTPUT WORKSHOP # 1

	PHASE
	ACTIVITY/

PROCESS
	REQUIRE-MENTS
	STAKEHOLDERS/

INSTITUTIONS 

INVOLVED
	FARMERS’

WUA

ROLES

	Initiation Phase

-Generation of project idea

-Transmission of idea to others

-Participation in feasibility studies

	
	
	
	

	Planning and Design Phase

-Preparation of necessary information

-Mobilization of resources

-Participate in activities

-Formulation of By-laws
	
	
	
	

	Implementation 

Phase

-Mobilize resources

-Facilitate acquisition of resources

-Commitment of resources

-Decision making
	
	
	
	

	Operation and

Maintenance Phase

-Prepare and evaluate plans

-Develop proposals

-Link/network with support institutions

-Support programs

-Develop capacity of members
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WORKSHOP # 2

TASK: Formulation of the IWUA Vision and Mission

METHODOLOGY: Brainstorming, FGD, Plenary presentation
MATERIALS: Flipchart sheets, felt pens
PROCEDURES:
1. Divide the participants into three (3) groups.

2. Allow each group to discuss freely in coming up with what think should be their IWUA’s vision and mission – 30 minutes each group working simultaneously
3. Each group, should write in a flipchart its output and must designate one of their member to present their output during the plenary.

4. Plenary presentation: 

4.1. A group is allowed 10 minutes to explain their output including the process how they came up with their output.

4.2. After all three groups had presented their respective outputs, the facilitator leads all groups through a consensus process to come up with a single output.

5. After, the desired output was attained; the facilitator provides a synthesis or summary of the workshop.

FORMAT: See Annex 25
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SUGGESTED FORMAT OF OUTPUT FOR WORKSHOP # 2
Group 1:



Group 2:


      Group 3



WUA 
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	Drawing/illustration of a group of people discussing, one talking as another raises hands wanting to give his contribution in the discussion)




Figure 4 – IWUA members discussing their by-laws
Annex 27
IWUA FORMATION AND MANAGEMENT TRAINING COURSE

  FOR HAPA IKO SCHEME

February 16-17, 2010, Jijenge Church, Hapa Iko

WORKSHOP # 3

TASK: Identification of issues to be addressed persons/institutions to participate in the    formulation and frequency of review and mechanism for enforcement of the by-laws

METHODOLOGY: Metacard planning, brainstorming, small group tasks/workshop

MATERIALS: Manila papers, Manila paper cards, Felt pens, Glue stick/tuck pins
PROCEDURE:
1. Participants to be divided into 3 discussion groups:
· Groups 1-  to write on the cards words/phrases on important issues to be addressed in IWUA by-laws.

· Groups 2 – to identify persons or institutions that should participate in formulation of the by-laws.

· Groups 3 -  to define how often the by-laws should be reviewed and the mechanisms for enforcement of the By-laws

2. Groups to present their outputs in a plenary session.

3. Facilitator to guide participants in building consensus on;

· Content of the IWUA by-laws

· Mechanisms for enforcement of the by-laws

FORMAT: See Annex 28
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 FORMAT OF OUTPUT FOR WORKSHOP # 3
Group 1:



Group 2:


      Group 3



WUA BY-LAWS
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WORKSHOP # 4

TASK: (1) Identify sections or articles in the prototype By-Laws that you think need                           revisions   to suit your specific needs.

      (2) After (1), re-write these sections as is suitable for your schemes

METHODOLOGY: Brainstorming, FGD, plenary presentation
MATERIALS: Flipchart sheets, felt pens
PROCESS:

1. Divide the participants into three groups.

2. Equally, divide into three parts the chapters or sections of the By-Laws.

3. A group is assigned to work on particular sections of the By-laws as divided.

4. First task for a group is to the sections or articles that need revision (15 minutes)

5. Second task is to re-write the sections needing revision (15 minutes)
6. Each group present its respective output (10 minutes)
7. Facilitator leads all participants in consolidating all groups’ output into a single revised version of the By-Laws. (20 minutes)
FORMAT:  See Annex 30
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FORMAT OF OUTPUT FOR WORKSHOP # 2

Group 1:



Group 2:


      Group 3



WUA BY-LAWS
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	(Drawing of a car producing a lot of smoke from the exhaust pipe as it moves on a road. A man in the background is seen covering his nose because of the smoke)



Figure 5 – Bad effect of air pollution
Annex 32

	(A landscape of a well-maintained environment with nice trees and vegetation and water flowing in a stream)



	(A landscape with trees cut and soil exposed and bare with stream dry)




Figure 6 – A tale of two environments.
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	( A drawing of a farmer irrigating his crops and wearing a T-shirt with the words written: I HAVE A WATER PERMIT)



Figure 7 – The need to have water permit
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WORKSHOP # 5:  ACTION PLANNING

TASK: 
To prepare an Action Plan for the development of the IWUA Vision and Mission 

and Formulation of By-Laws

PROCESS:

1. Divide participants into two groups.

2. Assign Group 1 to work on Task 1: Development of IWUA Vision and Mission (30 minutes)

3. Assign Group 2 to works on Task 2: Formulation of By-Laws (30 minutes)

4. The two groups working simultaneously, and they will use the recommended format in coming up with their respective output.

5. Each group is allowed 15 minutes to present its output.

6. By consensus, the final Action is agreed.

7. Facilitator provides the summary of the workshop

Annex 35

ACTION PLAN FOR FORMULATION OF IWUA VISION, MISSION AND BY-LAWS

Name of IWUA: __________________________________________

Year: _______
	OBJECTIVES
	ACTIVITIES
	RESOURCE REQUIREMENT
	RESPONSIBLE PERSON
	TIME FRAME

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	
	1


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5
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Annex 37 
SAMPLE WUA PROTOTYPE BY-LAWS
The Preface

This prototype By-laws/Constitution is for guidance only. However, whatever By-laws / Constitution the smallholder irrigation scheme may adopt, should in principle provide sufficient for the equity of rights and responsibilities among members, accountability and transparency in its operation.

 Declaration
We are members of __________________________________ clearly declare followings
· Egalitarianism: Equity of rights and responsibilities among the members is our management principle.

· We have agreed that we come together to make our community as a land with milk and honey for all the members can enjoy their life

· We have agreed that we remove off our petty selfishness to make our community prospers for the sake of our descendants

· We have agreed that our community has to be developed by ourselves by any means, because it is our own community

· We have agreed that we learn anything we need in order to develop our community

· A member is for whole members, whole members for one member

· We have agreed that all the members of the ___________________________are important persons for the community

· We have agreed that dialog is the most important means to solve any problems among members

· We have agreed that we create following By-Laws/Constitution to make us one

· We have agreed that we pay all our effort to follow the By-Laws

· We have agreed that we transfer some of the rights and powers to the committee and executive committee to follow and to prosecute the By-Laws

By-Laws

1-0    PART 1  - NAME

1-1    Article I - Name of the Organization 

The name of the Organization; ___________________________

Address; ____________________________________________

The area the Organization is operating; ____________________

2-0    PART II - OBJECTIVES

2-1    Article II - Main Objectives

The main purpose of the Organization is to implement the irrigation system and to operate, maintain and manage the system for the betterment for the members of the Organization.

2-2    Article III - Specific Objectives

The Organization shall have the following principal objects:

(a) To raise, mobilize and disburse funds and other resources for the promotion of the objects of the Organization;

(b) To implement the irrigation system

(c) To rehabilitate the irrigation system

(d) To upgrade the irrigation system    

(e) To operate the irrigation system

(f) To maintain the irrigation system

(g) To determine and collect the water fee for OMM of the irrigation system

(h) To determine and collect the charge for operation, maintenance and management of the irrigation system when it needs

(i) To authorise the fair water distribution

(j) To authorise the area to be irrigated and the kind of crops  

(k) To inspect of the irrigation and drainage system to establish a water distribution process to ensure prevention of wastage, misuse or unauthorised use of water

Maintenance will include:
· Silt clearance
· Weed clearance
· Repairs to structures
· Environmental protection
3-0   PART III - MEMBERSHIP 

3-1   Article IV - Membership

· Land owners in the group operating area

· Tenancy rights holders

· Who pays membership fee

· Who pays water fee

· Full-time basis in farming

3-2   Article V - Duties of the member

· To pay the membership fee

· To pay the water fee

· To pay the water charge

· To have a idea that water is a life line

· To use the irrigation water efficiently

· To join the maintenance work and repair work of the irrigation and drainage system when requested by Management Committee 

3-3   Article VI - Right of the members

· To have a right to get a equal water allocation

· To have a right to vote in General Meeting

· To have a right to stand the election for Management Committee

3-4   Article VII - Disqualification of the Membership

· Any member who defaults on his/her water fee or charge payment for a certain period shall cease to be a member of the Organization. However, the membership may be restored on payment of all the standing fees and an additional re- enrolment fee.

· Any member who misuse the water or unauthorised water use after two times recorded warning within two years period since the date of the first recorded warning shall be lost the membership for decided period by the Organization.

· Any member who harm or break or destroy the irrigation and drainage system or water quality intentionally shall be disqualified immediately.

· If any member of the group sells his/her land, his/her membership will be automatically cancelled, and new owner will be eligible for the group membership

4-0 PART IV - FUNCTION AND POWER OF THE ORGANIZATION

4-1   Article VI - Function

· Implementation, operation, maintenance and management of the irrigation and drainage system

· Demonstration and practice of farm water management methods for improving field application efficiency in the individual farmer’s field

· Utilise natural rain and ground water in the best way possible

· Ensure responsible use of water among the members

· Coordinate with various relevant Government Departments

· Ensure collective and community responsibility of collection of water fee and charge from all the members

4-2    Article VII - Power

· The Organization has a right to raise, mobilize and disburse funds and other resources for the promotion of the objects of the Organization

· The Organization has the right to decide the water fee and charge payable by members.

· The Organization has a right to collect the water fee and charge.

· The Organization will resolve disputes among members in respect of water distribution and allied matters.

· The Organization has the right to decide the fine or disqualification of the membership against the violation of misuse of water or unauthorized use of water or harming, breaking or destroying the irrigation and drainage system and water quality.

5-0   PART V - GOVERNANCE OF THE ORGANIZATION

5-1   Article VIII - The Management Structure

General Body

· The general body of the Organization will consist of all registered members whose due payments are up date.

Management Committee

The Management Committee will consist of the following members:

· One Chairperson

· One Vice-chairperson

· One Secretary

· One Treasurer

· Committee members

5-2   Article IX - Function and Power of the Management Committee

The management committee shall govern the day-to-day affairs of the Organization.

The Management Committee shall have the powers and duties necessary for the administration of the Organization and ensuring that the Organization’s By-Laws are not violated.  The following are some of their duties:

Decide the cropping pattern and area to be irrigated under each crop within the Organization area of operation.

· Decide the irrigation schedule and water distribution.

· Take care, upkeep and surveillance of the irrigation system in the area of operation of the Organization.

· Designate, employ on remuneration and dismiss personnel necessary for the operation, maintenance and repairs of irrigation and drainage system.

· Collect water fee and other contributions from the members.

· Collect charges from the members for operation, maintenance and repairs of irrigation and drainage system

· Raise/obtain funds from various sources for the smooth functioning of the Organization.

· Ensure that the cashbook is well written and duly signed by the treasurer

· Facilitate a smooth system for bookkeeping and auditing the Organization accounts.

· Inspect irrigation and drainage system, distribution of water and ensure prevention of wastage, misuse or unauthorized use of water.

· Take any necessary action to ensure and help fulfil the objectives of the Organization. In case of default in fee payment, the may suspend supply of water to the defaulting member and resume it on fulfilment of the terms and conditions.

5-3 Article X - Duties of the Members of the Management Committee

Chairperson

· The Chairperson shall be the Chief Executive Officer of the Organization.   

· He/she shall have the general powers and duties which are vested in the office of the Chairperson of Organization including but not limited to the powers to appoint various committee and sub-committee from among the members of the Organization from time to time as he/she may in his discretion decide to be appropriate to assist in the day to day affairs of the Organization.

· He/she shall preside over the meetings of the General Body and Management Committee and all other meetings of the Organization and conduct the proceedings.

· In case of any legal dispute, the Chairperson will handle such cases on behalf of the Organization.

Vice-Chairperson

· The Vice-Chairperson shall take the place of the Chairperson and perform his/her duties wherever the Chairperson is absent or unable to act under valid grounds. 

· If neither the Chairperson nor the Vice-Chairperson is able   to act, then the Management Committee shall appoint some other member of the Management Committee to act on an interim basis. 

· The Vice-Chairperson shall also perform other duties as shall from time to General Body/Management Committee entrusts time to him/her.

Secretary

· He/she shall keep the daily of the Organization, in which events, happenings and complaints in the area of operation are recorded.

· He/she shall convene all meetings of the Organization and shall maintain the minutes of all meetings. He/she shall issue general circulars and notices and carry on all correspondences on behalf of the Organization. 

· He/she shall remain in charge of such books and papers as the General Body/Management Committee may direct and shall in general perform all duties incidental to the office of Secretary, i.e. execution of orders and resolutions of Management Committee.

· All suits and matters instituted by or on behalf of the Organization shall be instituted in the name of the Secretary and all pleadings, warrants, power of attorney, petitions statements etc. shall be signed by the Secretary and likewise in all and matters against the Organization, the Secretary shall represent the Organization.

Treasurer

· The Treasurer shall be responsible for receipt of all subscriptions, fees, charges, donations, grants and money, etc. from the various sources as provided in the By-Laws and issue receipts for the same. 

· He/she shall receive, disburse and maintain daily accounts and shall at the end of the financial year get the same audited by the authorized Auditor and furnishes an audited statement of all receipts and expenditures to the Management Committee.

6-0    PART VI - BUSINESS TRANSACTION

6-1   Article XI

Through the mandate by the General Body, the Management Committee by means of resolutions passed at duly convened meetings shall transact the business of the Organization.

7-0   PART VII - ELECTION AND TENURE OF MANAGEMENT

COMMITTEE MEMBERS

7-1   Article XII - Election

In case the Organization has a several branches of irrigation and drainage system;

The Committee Member/Members will be elected by the members of the respective branch to represent the branch.

Option One

· The Chairperson, Vice-Chairperson, Secretary, Treasurer and Committee Members will be elected by the members of the Organization.

Option Two

Step 1

· The Committee Members will be elected by the members of the Organization. 

Step 2

· The Chairperson, Vice-Chairperson, Secretary and Treasurer will be elected among the Committee Members by the Committee Members.

The posts will not carry any remuneration.

The members shall decide the tenure of the office of the elected Management Committee. 

The Management Committee will consist of the following members:

· Chairperson

· Vice-chairperson

· Secretary

· Treasurer

· Committee members

FUNCTIONS AND POWERS OF THE MANAGEMENT COMMITTEE 

The Management Committee shall have the powers and duties necessary for the administration of the Organization and ensuring that the By-Laws is not violated.  The following are some of their duties:

· Decide the irrigation schedule and water distribution.

· Take care, upkeep and surveillance of the irrigation system in the area of operation of the Organization.

· Designate, employ on remuneration and dismiss personnel necessary for the operation, maintenance and repairs of irrigation and drainage system.

· Levy charges from the members for operation, maintenance and repairs of irrigation and drainage system.

· Collect water fee and other contributions from the members.

· Raise/obtain funds from various sources for the smooth functioning of the Organization.

· Ensure that the cashbook is well written and duly signed by the treasurer

· Facilitate a smooth system for bookkeeping and auditing the Organization accounts.

· Inspect irrigation and drainage system, distribution of water and ensure prevention of wastage, misuse or unauthorized use of water.

· Scrutinize accounts kept by Secretary and/or Treasurer and ensure the registers and account books are well kept and take steps for the recovery of all sums due to the WUA.

· Prepare annual budget and get approval from the General Body.

· Listen and deal with complaints of the members and resolve disputes.

· Liaise with Relevant Government Departments.

· Utilise natural rain and ground water in the best way possible together with irrigation water

· Educate farmers in cropping pattern, water management, optimal and efficient use of water and inputs for increasing agricultural production, yields and their profits.

· Take any necessary action to ensure and help fulfil the objectives of the Organization. In case of default in fee payment, the Organization may suspend supply of water to the defaulting member and resume it on fulfilment of the terms and conditions.

DUTIES OF MEMBERS OF THE MANAGEMENT COMMITTEE

CHAIRPERSON

· The Chairperson shall be the Chief Executive Officer of the Organization. 
· He/she shall have the general powers and duties which are vested in the office of the Chairperson of Organization including but not limited to the powers to appoint various committee and sub-committee from among the members of the Organization from time to time as he/she may in his discretion decide to be appropriate to assist in the day to day affairs of the Organization.

· He/she shall preside over the meetings of the General Body and Management Committee and all other meetings of the Organization and conduct   the proceedings.

· In case of any legal dispute, the Chairperson will handle such cases on behalf of the WUA.

VICE-CHAIRPERSON

· The Vice-Chairperson shall take the place of the Chairperson and perform his/her duties wherever the Chairperson is absent or unable to act under valid grounds. 
· If neither the Chairperson nor the Vice-Chairperson is able   to act, then the Management Committee shall appoint some other member of the Management Committee to act on an interim basis. 
· The Vice-Chairperson shall also perform other duties as shall from time to General Body/Management Committee entrusts time to him/her.

SECRETARY

He/she shall convene all meetings of the WUA and shall maintain the minutes of all meetings. He/she shall issue general circulars and notices and carry on all correspondences on behalf of the WUA. E/she shall remain in charge of such books and papers as the General Body/Management Committee may direct and shall in general perform all duties incidental to the office of Secretary, i.e. execution of orders and resolutions of Management Committee.

All suits and matters instituted by or on behalf of the WUA shall be instituted in the name of the Secretary and all pleadings, warrants, power of attorney, petitions statements etc. shall be signed by the Secretary and likewise in all and matters against the WUA, the Secretary shall represent the Organization.

9.1 TREASURER

The Treasurer shall be responsible for receipt of all subscriptions, fees, charges, donations, grants and money, etc. from the various sources as   provided in the by-laws and issue receipts for the same. E/she shall receive, disburse and maintain daily accounts and shall at the end of the financial year get the same audited by the authorized Auditor and furnishes an audited statement of all receipts and expenditures to the Management Committee.

BUSINESS TRANSACTIONS

Through the mandate by the General Body, the Management Committee by means of resolutions passed at duly convened meetings shall transact the business of the Organization.

VACANCIES 

· Any of the Management Committee members may at any time by notification in writing to the Management Committee retire from office.

· Any Management Committee member, who fails to attend three consecutive meetings of the Management Committee without sufficient reason given in writing to the Management Committee, will automatically cease to be a member of the Management Committee.

· The members of the Management Committee shall be eligible for reappointment.

REMOVAL OF OFFICE BEARERS:

· Upon an affirmative vote by a majority of more than 50% of members of the General Body of the Organization any of the office bearers may be removed with cause and his/her successor elected as per procedure laid down.

DUTIES OF OFFICE BEARERS:

MEETINGS:

· Meetings of the Management Committee of the Organization shall be held in the office of the Organization or at any other suitable place convenient to the members from time to time, but at least once in a month during the irrigation season. The first meeting of the newly constituted Management Committee shall be held within ten days of election of office bearers.

· The Organization General Body annual meeting will be held in the month of June every year. The elected Management Committee members shall be present at such meetings in accordance with the by-laws. The General Body will decide on policy matters and allocate funds for operation and maintenance. The members may also transact such other business of the Organization as may deemed necessary.   The will also approve the annual Budget and contribution from members.  The audited accounts of the annual report will be read out in the meeting.
· Special meetings of the Organization shall be called by the Chairperson as decided by the Management Committee or upon a petition signed by at least ten percent of members having been presented to the Secretary. The notice of any special meeting shall state the time and place of such meeting and the purpose/agenda thereof.
· The minutes of the meetings shall be recorded, prepared and kept by the Secretary and shall be signed by the person presiding over the meetings.   The minutes shall be read out and confirmed at the respective subsequent meetings.
NOTICE OF MEETINGS

· It shall be the duty of the Secretary to inform or send notice of each General/Special meetings stating the purpose/agenda thereof as well as the time and venue of meetings to each member at least seven days prior to such meetings.

ADJOURNED MEETINGS 

· A meeting may be adjourned for lack of quorum or any other unavoidable reason by the members present to a time not less than 24 hours from the time of the original meeting was called.

ORDERS OF BUSINESS MEETINGS 

The orders of Business at all meetings of the WUA shall be as follows:

· Name and signature/thumb impression of all members present.

· Proof of notice of meeting.

· Reading out the minutes of the preceding meeting and ratification thereof.
· Report, if any, of committee set up. Unfinished business, if any.
· New business as per agenda and passing resolution.
· Vote of thanks.

QUORUM 

For a meeting to take off, one third of the total members shall make a quorum for the transaction of business.  A meeting that falls short of quorum shall be adjourned from time to time and at any such adjourned meeting any business which might have been transacted as originally called may be transacted without further notice, provided there is a quorum present.

VOTE 

Every member shall have the right to vote and shall have only one vote. The Chairperson shall have a casting vote in case of a tie. 

RIGHT OF ENTRY 

Every member shall get the right of entry to the Chairperson, the Vice-Chairperson, the Secretary, the Treasurer and Members of the Management Committee or to any other person authorized by the Management Committee for inspection, supervision or for any inquiry in respect of disputes regarding sharing of water, maintenance and repairs of the irrigation and drainage networks.

FUNDS 

An Operation and Maintenance Fund by the WUA in all or any of the following ways will be raised:

· by shares.

· by contribution from members 

· by donations from the members, other institutions, Government or any 

· other Donors 

by receiving subsidies, grant-in-aid from the Government or other Donors

ACCOUNTS

The accounting years will be from 1st July to 30th June of the next year. The WUA shall on or before 31st December in each year publish and audit annual financial statements containing the following accounts:

The profit and loss accounts

The receipts and expenditure of the previous year

A summary of the property and assets and liabilities giving such particulars as will disclose the general nature of the liabilities and assets and how the value of fixed assets has been arrived at. The following registers are to be maintained and presented to the members of the WUA.

· Members register

· Irrigation schedule

· Daily cash transaction account

· Receipt book

· Monthly cash transaction amount

· Permanent term deposit account

· Assets account

· Minutes book

· Complaint register

· Visitors’ book

The Accounts for maintenance and repair of irrigation and drainage network should be kept.

PUBLICATION OF ACCOUNTS AND REPORTS 

Copies of the following should be kept in a conspicuous place in the office of the WUA:

· The last financial statement 

· The Auditor’s report   

Receipt and expenditure accounts, balance sheet, together with a report shall be placed before the General Meeting after the expiration of each financial year.

APPOINTMENT OF AUDITORS 

At a general meeting, the WUA shall appoint an auditor.  The auditor’s duties are:

· to audit the WUA accounts prepared by the management committee

· to examine the annual returns and verify the same with the related accounts 

· Write a special report to the WUA on the accounts indicating whether they are correct and in case they are incorrect, report in what respect he finds the reports incorrect or not in accordance to the law.

POWER OF AUDITOR 

The Auditor has the right to call for an examination of any papers or documents belonging to the WUA and shall make a special report to the WUA upon any matter connected with the accounts which appears necessary for such reporting.

SUITS AND LEGAL PROCEEDINGS 

The WUA shall sue and shall be sued in the name of the Secretary of the WUA.

AMENDMENTS OF THE BY-LAWS 

The by-laws may be amended by the WUA in a meeting duly called for such purpose.  No amendment can be effected unless approved by two thirds of the WUA`s members.

LIQUIDATION/DISSOLUTION 

The WUA may be dissolved by a special resolution passed by two thirds of the members and shall be confirmed in writing.  
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Fig. 6 A well maintained environment


Fig. 7 A destroyed environment
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TRAINING RULES (NORMS)





All mobile phones should be turned off or put on silent mode.


Respect one another’s opinions


Start and end each day with prayers


No smoking at the training venue.


Every participant to participate effectively


Keep time according to timetable


Avoid unnecessary movements
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